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Extraordinary possibility to address these 
challenges with flexibility and collaboration 

• Fragmentation

• Duplication 

• Capacity Constraints 

• Urgency 

• Data Disappearance

Pressures are Intense 
THE STATE OF PUBLIC HEALTH



What if... 

● Partners could collaborate on a 
community survey but still get a 
unique report? 

● You could meet different 
regulatory requirements across 
multiple entities? 

One Framework, 
Endless Collaboration 



• Local ownership fuels participation

• Common structure reduces friction

• Automation frees humans for human work

• Create aligned, unique reports

Lessons on 
Collaboration

ACCELERATE YOUR WORK



Thoughtful AI, Real 
World Answers 

1
AI Power Only 

You Control

2

From Data to 
Discussions

3

AI with People at the Center

Privacy that Never 
Engages with PHI

4



● Produce visualizations, analyze 
quotes and cite verified sources

● Identify patterns, root causes gaps 
in cross-cutting themes

● Ensure structure, compliance and 
community-driven results

Writing the Community 
Health Assessment

TRANSFORM DAY-TO-DAY WORK





● Monitor programs in real-time
● See the total impact
● Scale success, provide evidence 

based programs and collaborate 

Creating & 
Managing CHIPs 

YOU'RE IN THE DRIVER'S SEAT 



• Manual 

spreadsheets

• Duplicate surveys 

• Ad-hoc charts

• Batch uploads

• Delayed roll-ups

• Inconsistent 

measures

Siloed and 

Repetitive Work

From Data to Action

• Data Integration 

• AI reporting

• Ready-to-use 

templates 

• Shared workspaces 

One Connected 

Platform

• Automated secondary 

data 

• Community specific 

dashboards

• Instant roll-up 

• Real-time statewide 

maps 

• Targeted resourcing 

• Evidence-backed policy

Real-time Shared 

Intelligence



Preparing for the 2028 Joint CHA

Kings County’s perspective on getting ready



Kings County Department of 
Public Health

NOT WAITING FOR 2028

● Kings County completed its most recent CHA in 2023 and 
CHIP in 2024  

○ Build on our current CHA/CHIP work

○ Create a centralized data foundation using Metopio

○ Monitor health trends between assessment cycles

○ Engage partners and build familiarity with Metopio



A Platform For Everyone
SMALL STAFF

● Kings County Epi/Data Team

○ 1 Epidemiologist 

○ 2 Business Applications Specialists (BAS)

● With Metopio, you do not need to be a data expert



Our Hope for the 2028 CHA
THEN VS. NOW

● Positives we have seen with Metopio:

○ Biweekly meetings 

○ Platform growth and updates

○ Census track analysis

○ Build on existing data

○ CHA can be the foundation for action



● Covers 8 of 10 PHAB domains
● Pain-free CHA automation

(aligned with MAPP 2.0)
● Stress-free CHIP with real-time 

dashboards
● Built to make your Community 

Health Improvement Cycle more 
than a checkbox

How Metopio Gets 
You There

PHAB ACCREDITATION

https://pages.metopio.com/2026-cheac 



Questions?

https://pages.metopio.com/2026-cheac
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