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Welcome & Expectations

Agenda

® Explore how to leverage collective m

strengths, assets, and expertise to

advance shared community health goals * Who We Are: Mission, Vision, & Impact

across Local Health Jurisdictions, health

plans, and hospitals. * Kaiser Permanente as a Managed Care Plan
@ Identify opportunities to align efforts, *  Our Community Partnership Approach in Action

improve coordination, and reduce
duplication across sectors.

PART Il

® Discuss strategies to strengthen Learning From Each Other: Interactive Discussion

partnerships and accelerate population
health impact.

Share Key Takeaways & Reflections

TODAY'S FOCUS Leverage shared strengths « Align across sectors » Strengthen partnerships
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About Kaiser Permanente

A leading health
care provider and
not-for-profit
health plan

Serving communities across
the country through an
integrated care delivery
model.

NATIONAL FOOTPRINT
Care, coverage, and community impact




Kaiser Permanente Statewide Medi-Cal Coverage Footprint

. Effective 1/1/24, Kaiser Permanente entered a direct Medi-Cal contract in 32 counties in California.
| N Siskiyou Modoc

Northern California
Humboldt 548,263 members (7/2026)
e Plumas Alameda, Amador, Contra Costa, El Dorado, Fresno,
Mendocino Glenn  Butte S Kings, Madera, Marin, Mariposa, Napa, Placer,

Nevada

Sacramento, San Francisco, San Joaquin, San Mateo,
Santa Clara, Santa Cruz, Solano, Sonoma, Stanislaus,
Sutter,Tulare, Yolo, Yuba

Marin
Mono

San Francisco :
Marlpoi?' J
San Mateo Ck "N ée(i“yj

N\?’(ﬂ

Southern California
711,393 members (7/2026)

Imperial, Kern, Los Angeles, Orange, Riverside, San
Bernardino, San Diego, Tulare, Ventura

Santa Cruz g
Fresno

Inyo
Tulare*

Monterey

San Luis Obispo

Santa Barbara ‘

KP Medi-Cal Enroliment 1,259,656
July 2026

* Tulare NCAL: 93618, 93631, 93646,93654, 93666, 93673; Tulare SCAL: 93538, 93261

...
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KP’s Unique Position, One Coordinated Community Approach

Medi-Cal Local
Planning

Kaiser Foundation Health Plan’s (KFHP)
participation is a DHCS requirement tied to its role
as a Medi-Cal plan and population health
management efforts.

KFHP collaborates with local health jurisdictions
across 32 counties.

e Local Planning includes Community Health
Assessments and corresponding Community
Health Improvement Plans.

e Activities support population health management
and follow a three-year cycle.

Beginning in 2028, LHJs are expected
to publish CHAs in the same year.
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Hospital community
health planning

Kaiser Foundation hospitals (KFH) operating
in California complete a CHNA every three
years. The most recent CHNAs were
published in 2025.

KFH publishes CHNAs in 20 counties.

® The next CHNA cycle is planned for 2028,
creating an opportunity to align with local
CHA/CHIP planning efforts.

Both requirements converge in 2028.

The shared 2028 planning cycle creates an opportunity to coordinate data, engagement, and priorities.

STRATEGIC OPPORTUNITY

One coordinated
approach

e Coordinate and align data collection,
community engagement, priority setting, and
planning timelines where possible.

e Preserve local flexibility while creating a more
efficient statewide approach.

e Maintain full compliance with CHA/CHIP and
CHNA requirements while advancing a more
robust, integrated approach to community
health planning.

Less duplication @ Better Coordination
Reduced assessment fatigue



Today and tomorrow

Turning county-identified needs into coordinated action and scalable impact

Deeper analysis &
OPPORTUNITIES insights into what is &

m isn‘t working and why

-
(o Identify w (o Engage LHJ & (e Use feedback
priorities and ¢ Understand Community ¢ Activate KP to loops to * Infrastructure
context disparities partners do its part of assess impact to make
and root the plan changes last
causes Ll | |

Engage counties in “center of
desk” projects & programs
supported by various KP
teams

Proactive
identification of
aligned priority areas

Scale application
across multiple
counties



Today and tomorrow

Turning county-identified needs into coordinated action and scalable impact

OPPORTUNITIES

(« Identify w

priorities and ¢ Understand
context disparities and
root causes

Proactive
identification of
aligned priority areas



Today and tomorrow

Turning county-identified needs into coordinated action and scalable impact

Engage counties in
OPPORTUNITIES “center of desk”

projects & programs
o Identify w (o Engage LHJ,

priorities and ¢ Understand Medi-Cal MCP * Activate KP to

context disparities and & Community do its part of
partners

root causes the plan

A

Proactive Connect efforts across
identification of counties
aligned priority areas



Today and tomorrow

Turning county-identified needs into coordinated action and scalable impact

Engage counties in Deeper analysis &
OPPORTUNITIES ‘center of desk” insights into what is &

projects & programs
(o |dentify h w (o Engage LHJ, h

isn't working and why

(e Use feedback SUSTAIN
priorities and e Understand Medi-Cal M,CP e Activate KP to !oops 1o assess e Infrastructure
(Golld=2 e disparities and & Community do its part of Impact to make

root causes partners the plan changes last
o / . v
Proactive Connect efforts across Integrated CHNA and
identification of counties CHA-CHIP funding

aligned priority areas programs



NCAL Deep Dive: Work in ACTION NAPA COUNTY

SPOTLIGHT
(« Identify w (¢Engage LHJ

* Use feedback \
priorities and * Understand & Community * Activate KP to loops to * Infrastructure
context disparities partners do its part of assess iImpact to make
and root the plan changes last

causes
%,

/

COUNTY-IDENTIFIED NEED PLAN WITH LHJ & COMMUNITY PARTNERS MEASURE

i Bocess b il Eoevicas &1 Connections Napa County A.d?"’°"y M Cross-sector data-sharing
Workgroup (Napa MOB Physician workgroup (Planned for late

KEY BARRIER leader) September)

M Bi-directional introductions to

M Transportation g s
community organizations

DISPARITY POPULATIONS

ENGAGE KP SCALE & SUSTAIN
@ Older adults and BIPOC j . . .
commiinities M English and Spanish community-facing M Identify & facilitate funding
presentations on Medi-Cal benefits and opportunities
R o) AP M Co-develop train-the-trainer

M Connect to CHNA/IS priorities and education for CBOs
initiatives




SCAL Deep Dive: Work in Action

-

| iy

o Identify
priorities and ¢ Understand
context disparities
and root
causes
e

COUNTY-IDENTIFIED NEED
@ Child Health

KEY BARRIER

¥ Declining well-child visit completion
after 12 months

DISPARITY POPULATIONS

@ New parents, especially those in
Hispanic and Black/African
American communities

i .
* Engage LHJ

& Community
partners

¢ Activate KP to
do its part of
the plan

PLAN WITH LHJ & COMMUNITY PARTNERS

MCPs and County pediatric leadership
partnered to develop the Well-Child
Visits & Immunization Handbook.

Engaged with CHWs to receive
feedback on the content

ENGAGE KP
M Co-presented the Well-Child Visits and
Immunization Handbook and translated
it

o Use feedback
loops to
assess impact

SANDIEGO
SPOTLIGHT

¢ Infrastructure
to make
changes last

MEASURE

M Post-presentation
survey and follow

up
SCALE & SUSTAIN

M One-page
handout
socialized at
community events

*Well-Child Visits and

Immunization Handbook:
Birth to 30 Months

A resource for parents and guardians

What's iwide:

» Well.chid viets schedule - Mmmunaations - Scrpenings

* Devslopmant and feeding * Transponation information
Maodi-Cal snmolment information

* Madi-Cal haoftts plan corgact eformation » Other sesouroes

A2 bive® Py,

# B fcommunity alRMOUNA
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NCAL County Partnerships in Action

Local Planning and Local Engagement are translating county priorities into practical, community-based solutions.

0 YOLO COUNTY o YUBA COUNTY
Mobile Oral Health Behavioral Health Navigation

Four sponsored mobile dental events Joint MCP-County resource

The County, KP, Partnership HealthPlan, and local
behavioral health partners are developing a one-page
behavioral health resource guide intended to become a
reusable model across counties.

KP, Smile Dental Services, and Yolo County Public
Health brought free preventive dental services to youth
and families in rural and underserved communities.

COUNTY

PARTNERSHIPS

‘ EL DORADO COUNTY n AMADOR
Maternal Health Access Rural Health

shared priorities * coordinated action

Two community baby showers Mobile care in action

KP joined other MCPs, El Dorado County, and local Amador County Public Health Departmentand KP
CBOs to plan and sponsor the county’s first Community partnered to host a Free Mobile Clinic event. KP clinical
Baby Shower event in support of CHA/CHIP goals. team provided blood pressure screenings, health

education, and flu vaccinations to attendees.

KAISER PERMANENTE | LOCAL PARTNERSHIPS 2026 13



SCAL County Partnerships in Action

6 RIVERSIDE COUNTY
Building Bridges to BHSA
Behavioral Health Collaboration

Through participation in county behavioral health forums,
engagement with BHSA implementation leads, and co-
leadership of the BH CHIP workgroup, KP is
strengthening partnerships and supporting the County's
evolving stakeholder engagement process.

ORANGE COUNTY
Q Blood Lead Screening Education
for CHWs

Toolkits for Community Health Workers

KP partnered with local MCPs and the LHJ to develop a
county-specific blood lead screening toolkit for CHWs and
delivered a train-the-trainer session to support
implementation.

COUNTY

PARTNERSHIPS

shared learning ° local implementation

0 LOS ANGELES COUNTY
Doula provider toolkit
Connecting with Doulas

KP is partnering with local MCPs to finalize an LA County
Provider Toolkit, How to Refer Medi-Cal Members to
Doulas and CHWSs and is hosting the first of four Doula
Services workgroups to support collaboration and
implementation of the doula benefit.

KERN COUNTY

Community-Centered Health
Education

CHIP-aligned cohorts and training

The training was developed in response to community
health assessment findings showing disparities in maternal
and child health outcomes affecting some Kern County
communities, including Black/African American families.




2025 Year in Review

Based on the DHCS categories of support resourced by KFHP Local Planning, impact themes were established to increase
context and clarity

Areas of Impact Key Outcomes

LHJ Administrative Support & Capacity Building

$1.2M+ 20+ 12 4 4,200+

Increasing Local Public Health Capacity N Published CHAs

(y Public Health staff positions A residents reached through
$380K+ 62 0 ST data reporting who requested mobile health

. systems support
Improved Data Infrastructure & Analytics

10+ 2 300+

LHJs engaged Published CHIPs

. . - Vaccine appointments residents engaged in
Community Engagement & CHIP Implementation specialized CHA/CHIP who requested . .

y gag P consultants support coordinated CHAJ/CHIP planning
$370K+
Advancing Cross-Sector Collaboration and Collective
ot 3 6 373 65+

LHJs implemented Mobile dental van Residents enrolled in multilingual CHIP

$370K+ CHIP data visualization events scheduled CHW care resources translated
Expanding Access to Care and Prevention Services 38% tools for 2026 coordination and published
$260K+

Strengthening Community Voice and Engagement

IMPACT AT A GLANCE Investments strengthened public health capacity, community
engagement, and access to prevention services.

. . &, KAISER PERMANENTE.
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Discussion: Building Strong
Cross-Sector Partnerships

INDIVIDUAL REFLECTIONS IN PAIRS m

Think about a successful cross-sector partnership you have been
part of. What made it successful?

SMALL GROUP DISCUSSION m

SUCCESS What structures or commitments have helped sustain
collaboration beyond a particular initiative or funding cycle?

CHALLENGE  Name a persistent barrier that continues to hinder true
collaboration.

HOPE As CHA/CHIP and hospital CHNA planning cycles align in
2028, what would meaningful coordination look like?

1 | ©2025 Kaiser Foundation Health Plan, Inc.




Small Group Discussion

Groups will have ~5 minutes to discuss each topic below and share one highlight with the larger group

’ SUCCESS

What structures or
commitments have helped
sustain collaboration with
health plans, hospitals, and
community partners beyond a
particular initiative or funding
cycle?

Share one highlight

0 CHALLENGE

Name a persistent barrier that
continues to hinder true
collaboration.

Share one highlight

‘ HOPE

As CHA/CHIP and hospital
CHNA planning cycles align in
2028, what would meaningful
coordination look like in your
jurisdiction?

Share one highlight

17 | ©2025 Kaiser Foundation Health Plan, Inc.
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Key Takeaways & Closing Reflection

Together, we improve community health

® Communities are unique.
@® Relationships matter.
@ Trust takes time and consistency.

® Shared planning creates alignment.

CLOSING REFLECTION

What is one conversation you want to initiate in the next month to strengthen a
community partnership?

18 | ©2025 Kaiser Foundation Health Plan, Inc.




Thank you!

Lindsey Wright
Medi-Cal Local Engagement Lead
lindsey.m.wright@kp.org

Hannah Cordero Chen
Community Health Lead
hannah.c.chen@Kkp.org



mailto:Hannah.c.chen@kp.org
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