
Community as the Center

Elevating the Community Perspective as a Driver in 

Community Health Assessments and Community 

Health Improvement Plans



Agenda

The Purpose The Plan Lessons Learned



Introductions

Tanya Bustamante, DrPH, MPH
Deputy Director, Health, 
Housing, and Community 

Services,
City of Berkeley

Janice Chin, MPH, PMP, CPC, TIPC
Director, Public Health Division

City of Berkeley



What comes to mind when you hear “community 

engagement” in program planning? 

https://www.menti.com/al

qwxgjex92o

https://www.menti.com/alqwxgjex92o
https://www.menti.com/alqwxgjex92o


The Need for Engagement

• Commitment to the community, but also by the 

community

• Shared understanding

• Shared ownership and accountability

• Sustainable implementation



The Key Components of Engagement

• Commit to equity and centering community

• Focus on building trust

• Establish accessible and consistent communication

• Cultivate community ownership and capacity

• Implement a process with continuous feedback and 

adaptation



Our Strategy:  Commitment



Our Strategy: Community Steering 
Committee Recruitment 

Recruitment Plan Outline

Timeline

● 11/3: finalize recruitment application language

● 11/6: meet to create Alchemer

● 11/8: finalize flier and one-pager OR Flier and completed Alchemer 

survey

● 11/9: Berkeley to provide feedback in full team meeting

● 11/13: Email to current org contact list goes out

● 11/13 - 11/17: JSI prints and pushes out print materials throughout 

the community

● 11/28: A second push-out to partners and HHCS with remaining 

materials finalized 

● Last week of Nov - first week of Dec: final push of print materials 

● 12/15: Ongoing review of applications  - phone screens completed

● 12/20: HHCS to review and approve list

● 12/22: Decision made 

● Early January: Notices sent to all applicants



Our Strategy: Consistent, trust-based 
communication



Our Strategy: Shared, 
continuous decision-making

Neutral facilitator



Our Strategy: Data Collection 



Our Strategy: Data Collection 



Our Strategy: Document 
Production



Communication Tools

https://youtu.be/8lQDyzAtPlQ?si=FyEGWyw1vaMAQVRW

https://youtu.be/8lQDyzAtPlQ?si=FyEGWyw1vaMAQVRW


Lessons Learned

● Acknowledging historical and cultural distrust of 

government agencies

● Centering Equity by raising community voices - what 

does that look like?

● Building Accountability with Community

The importance of building trust and listening

, Community Steering Committee Member



Lessons Learned

Focus on the intersection of impactful and feasible

Considerations

• Change takes time

• changing 

organizational and 

political climate



Lessons Learned

Ability to pivot:

● When there is staff turnover

● When leadership changes

● Other environmental pressures and competing 

priorities (budget reduction, loss of funding, ambiguity)



What is Next?

● PH Accreditation

○ Infrastructure Alignment

○ Continuous Community Engagement

■ Communications Development

■ Dashboard Development and Sustainability



Thank you!

Tanya Bustamante, DrPH, MPH
tbustamante@berkeleyca.gov

Janice Chin, MPH, PMP, CPC, TIPC
jchin@berkeleyca.gov

Berkeley CHA & CHIP: https://berkeleyca.gov/safety-
health/public-health/community-health-assessment-and-
improvement-plan

https://berkeleyca.gov/safety-health/public-health/community-health-assessment-and-improvement-plan
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