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 One of California’s original 27 counties

 Covers 4,526 square miles, includes a mix of urban, suburban 
and rural areas… and a diverse landscape

 2nd most populous county in California, and 5th in the USA,  
with 3.29 million residents

 Largest industry is GOVERNMENT!

 Includes 18 incorporated cities and unincorporated areas

 Divided into 5 districts, that were last adjusted in 2023

 Represented by an elected Board of Supervisor

 Board of Supervisors are policy makers for the region

County of San Diego



County of San Diego Organization
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Residents

Elected Board of Supervisors

Chief Administrative Officer

Office of Economic Development & Governmental Affairs
Office of Ethics, Compliance & Labor Standards
Office of Evaluation, Performance & Analytics
Chief Financial Office
 Auditor & Controller
 Office of Financial Planning

Elected County Positions 
Assessor/Recorder/County Clerk
District Attorney
Sheriff
Treasurer/Tax Collector

Health & Human Services Agency
 Aging & Independent Services
 Behavioral Health Services
 Child & Family Well-Being
 Housing & Community Development 

Services
 Office of Homeless Solutions

 Public Health & Medical Care Services
 Self-Sufficiency Services

 Office of Immigrant & Refugee 
Affairs

 Group Executive Office

Land Use & Environment Group
 Agriculture, Weights & Measures
 County Library
 Environmental Health and Quality
 Parks and Recreation
 Planning & Development Services
 Public Works
 Group Executive Office

 Office of Sustainability & 
Environmental Justice

Finance & General Government
 Assessor/Recorder/County Clerk
 Citizen’s Law Enforcement Review 

Board
 Civil Service Commission
 Clerk of the Board
 Communications Office
 County Counsel
 General Services
 Human Resources
 Purchasing and Contracting
 Registrar of Voters
 Technology Office
 Treasurer/Tax Collector
 Group Executive Office

 Office of Equity and Racial 
Justice

Public Safety
 Animal Services
 Child Support Services
 District Attorney
 Emergency Services
 Medical Examiner
 Probation
 Public Defender
 San Diego County Fire
 Sheriff
 Group Executive Office



Where Does the County’s Funding Come From?
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Federal, State, or Other 
Governments

  49%

Property Taxes

  22%

Fees for Services

  17%

Other Sources

12%



County’s Fiscal Year 
2025-26 Budget
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Total Adopted Budget: $8.63 Billion



• In Order to participate in MAA/TCM you must:
• Have a contract with Department of Health Care Services (DHCS)
• Have a contract with the Host LGA (County of Santa Cruz)
• Become a member of the LGA Consortium

• Benefits of being part of the LGA Consortium
• Ability to network with like Counties
• Have access to Subject Matter Workgroups
• Have access to assistance from the Host LGA
• Invitation to the Annual Conference
• Develop working relationships with DHCS on policy and program issues

SANDIEGOCOUNTY.GOV/HHSA
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Local Governmental Agency (LGA)



Purpose of the MAA Program
MAA allows participating LGAs to receive reimbursement from federal Medicaid for the 
cost of performing administrative activities that directly support efforts to identify and 
enroll potentially eligible individuals into Medi-Cal and Medi-Cal covered services.

Medi-Cal Administrative Activities (MAA)
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Total cost of 
staff performing 
CMAA activities

$1,000,000

Percentage of 
total time spent 

on MAA 
activities

100%

Medi-Cal 
Discount Factor

 60%

FFP                                      
(Federal 
Financial 

Participation)
50%

Estimated 
Reimbursement

$300,000

SANDIEGOCOUNTY.GOV/HHSA
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MAA Reimbursement Calculation
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County Departments Participating Organizations Scope

Public Health Services

• MAA/TCM
• PHS Admin
• Public Health 

Preparedness and 
Response

• Immunizations
• Border Health
• California 

Children’s Services

• HIV/STD/Hepatis 
Branch

• Tuberculosis 
Program

• Epidemiology
• Vital Records
• Maternal, Child, 

and Family Health 
Services

• protects and promotes community health through prevention, education, and 
emergency response

• focuses on disease prevention, reducing health hazards, promoting healthy 
behaviors, ensuring access to quality care, and supporting recovery during public 
health emergencies

Medical Care Services

• MCS Administration
• Nursing
• Pharmacy
• SDAIM (CalAIM)

• ensures access to high-quality, equitable, and evidence-based care through 
oversight, policy development, and direct service delivery

• provides quality assurance, nursing and pharmaceutical services, and clinical 
guidance to support programs that improve the health and well-being of San Diego 
residents of all ages and populations

Public Safety Group

• Emergency Medical Services Administration
• County Fire Information Technology, 

Emergency Medical Services
• Probation
• Sheriff’s Office

• collaborate to protect and serve the community through prevention, emergency 
response, law enforcement, and rehabilitation services

• provide essential functions such as client supervision and support, disaster 
coordination, public safety enforcement, court and detention services, and regional 
emergency and investigative operations

Strategy and 
Community 
Engagement

• Community Health Promotion • consists of communications, data, and operations specialists who collaborate across 
teams to lead the development and implementation of HHSA strategies

• tracks outcomes and supports Agency executives in making data-informed decisions
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MAA Within the County of San Diego
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Public Health Services Medical Care Services Public Safety Group Strategy & Community
Engagement

FY19/20 2,388,529 1,325,577 363,131 393,696
FY20/21 2,133,733 547,589 0 1,233
FY21/22 1,782,175 801,939 735,488 8,517
FY22/23 2,500,651 3,077,158 577,300 283,202
FY23/24 2,852,397 5,009,470 752,399 612,379
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MAA Revenue for the County of San Diego
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Community-Based Organizations Scope

American Academy of Pediatrics • coordinates countywide initiatives to improve health, developmental, and behavioral outcomes for 
children through programs funded by the County of San Diego and the First 5 Commission

• strengthens Medi-Cal service systems, expands access and provider capacity, and promotes quality, 
culturally responsive care through policy coordination, early intervention, and program evaluation

Home Start • child safety and family well-being through programs offering housing, in-home support, and parent 
education for low-income, homeless, and at-risk populations in San Diego County

• conduct Medi-Cal outreach and referrals, while leadership collaborates with the County on planning and 
policy development to improve access to Medi-Cal services for vulnerable families

South Bay Community Services • serving over 50,000 individuals annually in South San Diego County, offering services such as housing, 
counseling, and child and family support

• promotes early childhood development by connecting at-risk families with medical, behavioral, and 
developmental resources to ensure children are healthy, nurtured, and school-ready

Transit Districts 
(San Diego Metropolitan Transit 
System, North County Transit District)

• offer non-emergency, non-medical transportation for Medi-Cal-eligible individuals to access Medi-Cal-
covered services through ADA-compliant paratransit programs

• services cover cities and unincorporated areas across San Diego County
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MAA CBOs in the County of San Diego
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Community-based Service Providers Transit Districts
FY19/20 125,542 425,375
FY20/21 158,485 309,092
FY21/22 181,893 267,712
FY22/23 223,317 145,441
FY23/24 267,951 8,744
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MAA CBO Revenue in the County of San Diego



Building Bridges to Expand MAA

SANDIEGOCOUNTY.GOV/HHSA

• Our Goal:
• Expand Medi-Cal Administrative Activities (MAA) Program 

reach

• Our Strategy:
• Focused engagement with key County Cal AIM stakeholders
• Importance of branch leadership buy-in for sustained growth
• Leverage County funds to support program planning
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• Pilot for MAA expansion
• Collaborative planning across Sheriff and 

Probation Departments
• Tool to capture eligible federal reimbursement 

to cover County expenses
• Tailored outreach to key stakeholders:

• Leadership
• Fiscal
• Line Staff

Justice-Involved Reentry 
Initiative



SANDIEGOCOUNTY.GOV/HHSA
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Lessons Learned Onboarding New Programs

• Role of leadership in championing MAA adoption
• The importance of aligning stakeholders across branches
• Importance of identifying MAA-claimable activities early

• Translating Justice Involved Reentry Initiative tasks into MAA code 
definitions

• Communication and training to ensure buy-in and accuracy of 
claiming
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• Use of nonfederal funds to draw down 
federal reimbursement

• Built-in sustainability by expanding to 
other eligible programs

• MAA as a flexible funding mechanism 
for public health priorities

Looking Ahead:              
Sustainability & Growth



TCM is a federal Medicaid service that reimburses eligible providers for a set 
of case management activities provided to individuals on Medi-Cal in a defined 

target population (including individuals with communicable disease). 

SANDIEGOCOUNTY.GOV/HHSA

Targeted Case Management (TCM)
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County of San Diego
• Medical Care Services: Home Visiting Program
• Public Health Services: Tuberculosis (TB) Program

Community Base Organizations
• SBCS Corporation

TCM Participants



$30,000,000 
Cost of staff performing TCM activities

10% 
Cost of staff performing TCM activities

$3,000,000 
Total Cost of TCM Time

$3,000,000
Total Cost of TCM Time

3,000
Number of encounters

$1,000
Encounter rate

2,400
Claimable encounters

$1,000
Encounter rate

$2,400,000
Reimbursement

$2,400,000
Reimbursement

50%
Federal Financial Participation (FFP)

$1,200,000

Total
 Reimbursement
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TCM Reimbursement Calculation
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 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24
Revenue $1,401,021 $768,171 $896,042 $2,098,117 $1,725,800
Admin Fees $210,153 $115,226 $134,406 $314,718 $258,870
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TCM Revenue for MCS Home Visiting Program



• Reduction in Federal and State funding allocations 

• Over-utilization of General Purpose Revenue 

• Request from Agency Budget Office to identify new revenue, or 
come up with a strategy to reduce costs or services 

• Openness of new leadership to explore new revenue 
opportunities

SANDIEGOCOUNTY.GOV/HHSA
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TB Program Need for TCM
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• Connected leadership to other TB programs 
participating in TCM

• Created a mock “Cost Report” to calculate 
estimated revenue based on Medi-Cal clients

• Identified a pilot group of case managers

TB Program Onboarding
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Keys to Success:
• Lead program person to manage the 

program

• Monthly meetings with program to provide 
support, answer questions and provide 
clarifications

• Ongoing quality assurance to optimize 
revenue and ensure program compliance

PRAISE, ENCOURAGE, ENGAGE

TB Program:              
Sustainability & Growth
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MAA and TCM Tools and Resources



SANDIEGOCOUNTY.GOV/HHSA
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How to Determine if a Program is Eligible

• Program Review Meeting with Staff
• Preferred method to learn about staff’s daily work and 

determine if there is a connection to MAA/TCM activities

• Written Activity Logs
• Another method if time is limited
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Sample Activity Log
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Sample Program Activities Guide



SANDIEGOCOUNTY.GOV/HHSA
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Sample Program Activities Guide – TB Program
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Identifying MAA-Eligible Activities



SANDIEGOCOUNTY.GOV/HHSA
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TCM Road Map
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• Frequent check-ins 

• “Ask us anything” policy 

• Frequent analysis of program documentation

• Specialized trainings as needed

• Train the Trainer

• “Best Practice” sharing

• Monthly Quality Control Meetings

Ongoing Monitoring and 
Support



Questions?

SANDIEGOCOUNTY.GOV/HHSA
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Contact Us
Venus Zayas, LGA Coordinator
Venus.Zayas@sdcounty.ca.gov 

Ben Simsuangco, MAA Coordinator
Ben.Simsuangco@scdounty.ca.gov 

Dora Zeevaert, TCM Coordinator
Dora.Zeevaert@sdcounty.ca.gov 

Elisa Mack, Program Specialist
Elisa.Mack@sdcounty.ca.gov 

SANDIEGOCOUNTY.GOV/HHSA
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THANK YOU

SANDIEGOCOUNTY.GOV/HHSA
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