Sailing Into
the Wind
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philosophy of life
or conception of
the world from a
specific standpoint

World View




DIS-Connected
World View

There is not
enough.

My world must
be predictable to
be safe.

| am not enough.
| don’t trust others.

Self-Protection Judgment
Controlling or avoiding Finding a villain relieves
will keep me safe. Actions Performance me of blame.
| need to have it
all together.
| earn my value.
Division. Outcomes Private Despair

Isolation. | am alone.

Stagnation. The future is scary. © Sara Bosse



Connected

Abundance

° There is always more.
WOrld Vlew Wonder Generosity doesn’t Humility
Curiosity helps me reduce what is available. | am worthy of love,

see and understand
the opportunities.

honor, and joy.

Mi

Self-Protection Honor Judgment

| acknowledge flaws and mistakes
without shame —in me and others.

Growth & | honor others because | am ho'norable
not because they have earned it.

Open Collaboration
| embrace varied experience
and expertise. | share.

| hold my values and learn
from others.

Actions

Innovation

Living and striving
comes with risk. Performance

Failures are instructive.

Unity. Outcomes Shared Hope

Belonging. | belong.

Progress. The future is good. © Sara Bosse



DIS-Connected World View Connected World View

FRUSTRATED? Abundance
FEARFUL?
FIXATED? Wonder
Humility

Self-Protection Open Collaboration

Performance Actions Growth & Innovation
Judgment Honor
Private Division. Unity. Shared
Despair Isolation. Outcomes Belonging. Hope
Stagnation. Progress. © Sara Bosse
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oppositional
forces



 What/who are the
oppositional forces?

e Of those oppositional
forces, which can you
influence?

* What power do they
hold in your work?




Adjusting
your Sails
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DIS-Connected World View Connected World View

FRUSTRATED? Abundance
FEARFUL?
FIXATED? Wonder
Humility

Self-Protection Open Collaboration

Performance Actions Growth & Innovation
Judgment Honor
Private Division. Unity. Shared
Despair Isolation. Outcomes Belonging. Hope
Stagnation. Progress. © Sara Bosse



Adjusting ¢ Wind
your Sails

e \Wonder: What could that power do to
positively impact the public health of your
Abundance community? For the health of your County
Wonder Humility and department?

e Abundance: What is important to the people
who are oppositional forces?




Honoring the Wind  Wind

e Wonder: What if | refused to see
them as a villain? What could
change?

Abundance

Wonder Humility

e Humility: What do | really want?

Honor e Wonder: How might | pull them in?

Open Actions

Collaboration Growth & e Abundance: What is the potential of

Unity.
Belonging.
Progress.

e Abundance: What is one tangible

Outcomes
Shared Hope first step?

e Humility: What is preventing me
from taking the first step?
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CULTURE OF HONOR VALUES

» INTEGRITY: We are trustworthy. Our words and actions demonstrate
our values.

»  SERVICE: We serve with humility and excellence. We prioritize the
common good over self-interest.

» INNOVATION: We welcome creativity and growth. We take
appropriate risks to make change.

e actively seek to understand and reduce barriers to
optimal health for all.

P COLLABORATION: We work together with internal and external
stakeholders to improve community well-being.



We actively seek to understand and reduce barriers to
optimal health for all.

* | treat every person with honor, dignity, and
empathy and including myself.

* | consider the impacts of the social determinants of
health in the community and proactively identify
iInequities.

* | work to establish equitable services, policies, and
outcomes.




We actively seek to understand and reduce barriers to
optimal health for all.

* | treat every person with honor, dignity, and
empathy, including myself.

| work to establish equitable services, = ..

policies, and outcomes for all. [\



We actively seek to understand and reduce barriers to
optimal health for all.

* | treat every person with honor, dignity, and
empathy, including myself.

* | understand the drivers of health and proactively
identify disparities.
* | work to establish accessible services, fair policies, St

s

and positive outcomes for all. &




CULTURE OF HONOR VALUES

INTEGRITY: We are trustworthy. Our words and actions demonstrate
our values.

SERVICE: We serve with humility and excellence. We prioritize the
common good over self-interest.

INNOVATION: We welcome creativity and growth. We take
appropriate risks to make change.

We actively seek to understand and reduce barriers
to optimal health for all.

COLLABORATION: We work together with internal and external
stakeholders to improve community well-being.
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e Wonder: What if | refused to see
them as a villain? What could
change?

Abundance

Wonder Humility

----------------------------------------------------- e Humility: What do | really want?

fonor o Wonder: How might | pull them in?

Open Actions
Collaboration |Gr°Wt':.& e Abundance: What is the potential of
nnovation .
tacking?
Unity.  “outcomes  spared Hope ° Abundance: What is one tangible
Belonging. first step?

Progress.
e Humility: What is preventing me

from taking the first step?



Connected

World View Abundance
Wonder Humility
Honor
Open Actions : -
Collaboration rowt |
Innovation

Unity.
Belonging.
Progress.

Outcomes  ghared Hope

© Sara Bosse



Sara Bosse
Director of Public Health
Sara.Bosse@maderacounty.com
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