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Learn how Inyo County leverages braided funding & partnerships to 
maximize impact

Explore innovative approaches to CalAIM, MCP engagement, and LIFE 
Night

Identify replicable strategies for small and rural jurisdictions



Meet the Panel

Eliana Argueta- Health Net Regional Program Manager, Medi-Cal 
Operations

Vanessa Bigham- Inyo County Prevention Program Manager

Katelyne Lent- Inyo County First 5 Program Manager



Small County, Big Innovation

• Population: 19,016

• Size:10,140 sq. miles (2nd largest in CA)

• HHS Department: Public Health & Prevention, Behavioral Health, 

Public Assistance & Aging, Social & Placement Services, Fiscal 

Oversight

• Public Health & Prevention size: 28 

• 3 Admin, 5 Public Health, 5 Jail Medical, 15 Prevention

• Public Health & Prevention: 26 funding streams



What is Braided Funding?

Funding sources are combined to cover costs, but each retains its specificity

Costs and expenses are tracked separately

Must abide by each funding streams regulations

Separate reporting structure

Takes significant effort

Efficiency: Maximizes every dollar by avoiding duplication

Flexibility: Allows creative program design that isn’t tied to one rigid funding stream

Sustainability: Diversifies funding to protect programs from cuts

Alignment: Supports multiple agency goals with shared resources.

Why it Works



Current Funding Streams 
for Public Health & 
Prevention

Funding 
Streams

Realignment
First 5

WPC

CCP

PATH JI

FFPSA

CAPIT

ESAAA

SUBG

CMH

TobaccoWIC

Oral Health

CHVP

IZZ

Pan flu

PHEP

CASPHI

FoPH

CCS

MCAH

Probation

Social Services

Behavioral Health



Inyo County’s Approach

LIFE Night

Kids Zone

MCPs

Tobacco

First 5

SUBG

MCAH, WIC

Identify overlapping goals and allowable expenses across 
funding streams.

Share staff across programs to stretch capacity.

Engage partners early to pool resources and expertise.

Document and track how each funding source supports 
specific activities.



How we braid staff to sustain programs
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How we braid staff to sustain programs



Panel 
Discussion



Strategic 
Partnerships

at Work



Start with relationships- not funding

Create regular and open communication 
channels

Invite them in, early and often

Connect the dots between your work and their 
goals

Celebrate small wins and stay flexible

Strategic Partnerships
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Partnership Spotlight 
Health Net

• Sit on Steering Committee

• Funded contractor for CHIP 

• Partnered for graphic designer
CHA/CHIP

• PHM Funding for Community Dinners from Nov 2024-Dec 
2025LIFE Night

• Active in workgroups

• Successfully partnered on DSACalAIM-JI

• Partnered with Smile CA to bring the dental van to Inyo in 
2024 & 2025Dental Van



CHA/CHIP Overview

CHIP Steeping Committee

Participate in workgroups

Provided funding 

CHA/CHIP Rooms at LIFE Night



LIFE Night Overview
Linking Individuals and Families for Empowerment

• Hosted Monthly – Consistent presence 
builds trust.

• Community-Driven – Families help shape 
topics and activities.

• Cross-Sector Participation – MCPs, First 5, 
Public Health, Prevention programs, CBOs, 
and local agencies.

• One-Stop Resource Hub – Health 
screenings, benefits enrollment, parenting 
resources, prevention education, and more.

11 LIFE Nights to date

Over 200 participants

25 Programs/Partners



LIFE Night
Linking Individuals and Families for Empowerment



LIFE Night
Linking Individuals and Families for Empowerment

Community Dinner
MCP’s

First 5 Staff
First 5/CHVP

Extended Clinic Hours
IZZ/Panflu

Youth Program/SO
ARPA/SUBG/TOBACCO



August LIFE Night and Community Baby Shower



Replicable Strategies

1. Map your current funding streams 
and look for natural overlaps.

2. Build internal agreements to 
clarify staff time and resource use.

3. Communicate successes to 
funders and partners to maintain 
support.

4. Start small—braid two streams 
first, then expand.

Braiding Funding

1. Get to know your liaisons

2. Invite them to CHA/CHIP 
committees

3. Align your work to MCP 
performance goals

4. Don’t be afraid to ask!

MCP Partnership



Panel 
Discussion



Q&A
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