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From Ripples to Waves:

Growing and Sustaining a Community Water Safety Program

rFacilitator: Joanne Hasson, ACPH Director
Aanelists: Marcy Harlan | Lindsey Clark | Stacey Frame
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What WeAl | Cover Today:
A Who and where is Amador County Public Health
A Why water safety matters

A Recognizing community needs

A Building a program that grows and lasts
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About Amador County Public Health D
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Small and rural!

Amador County is located

approximately 45 miles southeast

of Sacramento in the part of " e
California known as the Mother Lode,

or Gold Country in the Sierra Nevada.







Dive In: Why Water Safety Matters

A Splash into why water safety education is a
lifesaver

A Explore the unique challenges foothill
communities face ? think rivers, creeks, and

backyard pools, plus limited resources and
spread -out folks




Drowning Statistics

ADrowning is a leading cause of injury -related deaths among children
under the age of five.

ADrowning is the second leading cause of unintentional injury death
for children 5-14 years old.

AAdults 65 years of age and older had the second highest rate of
drowning.

AOver half (55%) of U.S. adults have never taken a swim lesson.

AOver 4,500 people drowned each year in the U.S. from 2020 -2022.
This is about 500 more drowning deaths each year compared to
20109.

https://www.cdph.ca.gov/Programs/OPA/Pages/Communications Toolkits/Drowning-Prevention.aspx
https://www.cdc.gov/vitalsigns/drowning/index.html



https://www.cdph.ca.gov/Programs/OPA/Pages/Communications-Toolkits/Drowning-Prevention.aspx
https://www.cdph.ca.gov/Programs/OPA/Pages/Communications-Toolkits/Drowning-Prevention.aspx
https://www.cdph.ca.gov/Programs/OPA/Pages/Communications-Toolkits/Drowning-Prevention.aspx
https://www.cdph.ca.gov/Programs/OPA/Pages/Communications-Toolkits/Drowning-Prevention.aspx
https://www.cdph.ca.gov/Programs/OPA/Pages/Communications-Toolkits/Drowning-Prevention.aspx
https://www.cdc.gov/vitalsigns/drowning/index.html
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Rural Challenges
AMany options for water -related recreation.

ALimited structured activities in a rural setting.

AFinancial barriers to swim lesson education.

AGeographical and seasonal barriers to swim lesson education.
ALimited number of trained lifeguards.

ALimited local opportunities for lifeguard training, which has an
Impact on the number of swimming lessons that can be offered.

https://www.cdph.ca.gov/Programs/OPA/Pages/Communications Toolkits/Drowning-Prevention.aspx
https://www.cdc.gov/vitalsigns/drowning/index.html



https://www.cdph.ca.gov/Programs/OPA/Pages/Communications-Toolkits/Drowning-Prevention.aspx
https://www.cdph.ca.gov/Programs/OPA/Pages/Communications-Toolkits/Drowning-Prevention.aspx
https://www.cdph.ca.gov/Programs/OPA/Pages/Communications-Toolkits/Drowning-Prevention.aspx
https://www.cdph.ca.gov/Programs/OPA/Pages/Communications-Toolkits/Drowning-Prevention.aspx
https://www.cdph.ca.gov/Programs/OPA/Pages/Communications-Toolkits/Drowning-Prevention.aspx
https://www.cdc.gov/vitalsigns/drowning/index.html
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SAFETY

TEST YOUR KNOWLEDGE!



FOLLOWING IS A SIGN
OF A DROWNING
PERSON?

A) Loud splashing and yelling
B) Calm floating

C) Silent struggling and head low in water
D) Waving for help
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Answer

DROWNING IS
SILENT!
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“NAME TWO THINGS
YOU SHOULD DO
BEFORE TAKING A
BOAT OUT ON THE
WATER.




T T ANswer
e CHECK THE WEATHER

e ENSURE THERE ARE LIFE
JACKETS FOR ALL

e TELL SOMEONE YOUR PLAN
e CHECK THE BOAT'S FUEL

e INSPECT THE BOAT AND
SAFETY EQUIPMENT



Round 3
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s WHAT'S THE SAFEST
THING TO DO IF YOU

GET CAUGHT IN A RIP
CURRENT?

A) Swim straight to shore

B) Swim parallel to the shore
C) Fight the current

D) Dive underwater and hold your breath
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B - SWIM
PARALLEL TO
THE SHORE TO
ESCAPE THE
CURRENT.




TRUE OR FALSE:

A LIFE JACKET IS
ONLY NECESSARY IF
YOU CAN'T SWIM.
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We often hear teens say, "l can swim, | don't need a life
jacket." But...

FALSE!

LIFE JACKETS
ARE FOR
EVERYONE!




THANK
YOU FOR
PLAYING!
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A Establish a communlty powered Lastlng water
safety program

A Build partnerships texpand our reach In th
community .

A Establish prograraustainability usinqultiple
funding streams
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A Keep messaging simple, raise awareness ofi#mgers,
and bust myths

A Remove financial barriers to education and safety
equipmentr Vouchers!

A Engage families, teens, and outdoor enthusiasts about
water safety in ways that are relatable.

e
A Harness local wisdomexperienceand creative outreach = |
to keep programs floating stronBartnerships are key!  \/;
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Started with EvidenceBased Research

American Red Cross
BoatUS Foundation
California Department of Public Health (CDPH)

California Department of Water Resources Boarefree materials to
order

Safe Kids Worldwide

U.S Centers for Disease Control and Prevention (CDC)
World Health Organization (WHQO)

Poolsafety.gov- download or order materials

DrowningPreventionFouridation.org -


https://www.redcross.org/get-help/how-to-prepare-for-emergencies/types-of-emergencies/water-safety/drowning-prevention-and-facts.html
https://www.boatus.org/life-jackets
https://www.cdph.ca.gov/Programs/OPA/Pages/Communications-Toolkits/Drowning-Prevention.aspx
https://water.ca.gov/What-We-Do/Education/Water-Safety
https://www.safekids.org/press-release/new-childhood-drowning-study-highlights-surprising-hazards-open-water
https://www.cdc.gov/drowning/resources/index.html
https://iris.who.int/bitstream/handle/10665/352699/9789240046726-eng.pdf?sequence=1
https://www.poolsafely.gov/
https://drowningpreventionfoundation.org/

How we Engaged with Children and Parents about Water Safety
AMake learning fun

AMake it relatable
AKeep it simple

Areas of Focus

AEducation, Outreach, and Partnerships

_ ADeveloping Swim Skills by Removing Financial Barriers
ASafety Equipment Distribution
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.oDROWNING
* IS SILENT

" There are NO WARNING or
71— splashing SOUNDS associated
S with a drowning accident.
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drowning In o paci.



Promoting Water Watchers G
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RrY POOL

up COUNTE

Together we can build
a safer community!
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Free Water Watcher badge
at Up Country Pool Center

WATER WATCHER

eSeCe

While wearing this tag, I agree to supervise
the children in the open water or pool,
keeping them in sight at all times.

Cuando uso esta tarjeta, acepto supervisar a
los ninos en aguas abiertas o en la piscinay
tenerlos a la vista en todo momento.

I will not leave the water area
without finding an adult to replace me,

No voy a salir de la zona de aguas sin
encontrar un adulto que me reemplace.




SAFE K
K:DS

WORLDWIDE.

'Water Watcher Video - O 3G &
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Gary on the Street Water Safety | Safe KIdS Worldwide



https://www.safekids.org/video/gary-street-water-safety
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Drowning is silent.
There can be very little
splashing, waving or
screaming.

Nearly half of parents surveyed
think that if a child was drowning
nearby, they would hear it.

Drowning is quick.
Once a child begins to
struggle, you may have less
than a minute to react.

1 out of 3 parents have left a child
alone in a pool for two or more
minutes thinking it is safe because it
is a short period of time.



Choosmg a brightly colored swi 't makes
it easier to see a swimmer in the water.

% Swimwear Sufety 0

In the Lake
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“Did you know?
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Outreach
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through games

- W-A-T-E-R:
- AWear a life jacket

AAlways have adult
supervision

ATake swimming lessons

AEducation yourself on water
) safety

ARespect the rules!
\Musical "Buddy System"
\Throw z Don't Go!
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Thr ow, DonAt Go
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Special Supplemental Nutrition Program for Women, Infants, and Children (WIC)
and First5 Amador -
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Chodsinga makes

t easier 10 s0e 2 swimmer in the water,

L& Swimwear Safety ¢

Educational Outreach
.. and -
Safety Equipment Distribution
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€ LIFEGUARD TRAINING
@ VOUCHER ::

PROVIDED BY
through the KIDS' PLATES GRANT : *

[ wo cant fpesp fidfs u{d : S
VALID FOR LIFEGUARD TRAINING OR RECERTIFICATION THROUGH 3
Y

THE CITY OF JACKSON DURING SPRING 2025
VALID 3/118/2025 - 4/98/2025 OR UNTIL CLASSES Pt
Regpstration s first come, first served. SPACE 15 LINMITED!

5 SWIMLESSON 2N
ra VOUCHER =
PROVIDED BY AMADOR COUNTY PUBLIC HEALTH

through the KIDS' PLATES GRANT Ht
wer cad kef h’o{s nséz
VALID FOR A $40 CREDIT TOWARD SWIM LESSON REGISTRATION THROUGH P
ACRA, CITY OF IONE, CITY OF JACKSON, OR CITY OF PLYMOUTH [
DURING THE 2025 SWIM SEASON
NOTE: NO CASH VALUE

VALID 5/1/2025 - 6/15/2025 OR UNTIL CLASSES FILL =
Registration is first come, first served. SPACE IS LIMITED!

o
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A Lifeguard Trainindy * % %

A Amador Polar Bear Swim Team ¥

A Swim Lessons .



Leveraging Social Media Sﬁ
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Recruiting Lifeguards to Increase the Number
of Swimming Lessons Availlable

Colebifiny peifdersiips

Special thanks to the City of Jackson for partnering with Amador County Public Health to offer a
limited number of vouchers to cover the cost of Lifeguard Training through the Kids’ Plates grant!

75«7&2/ W can prowfile wiler xﬂf i our comtuuify!

LIFECUARD

Amador County Public Health is sponsoring a limited
number of vouchers through the Kids' Plates grant for f
lifeguard training hosted by the City of Jackson.
Click here for more details: Lifeguard Training
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Partnerships
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Building Relationships with NEW partnerships s
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US Army Corps “ D
of Engineers. o Amador Splashes Torward

HISTORIC
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“Kib Carson Lodge ISt

Rustic Lakeside Cabins & Restaurant

# v AMADOR COUNTY
KA SHERIFF'S OFFICE
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EAST BAY
MUNICIPAL UTILITY DISTRICT

BEAR RIVER
LAKE RESORET
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"Bobber" the Water Safety Dog




g{ ;. Collaborating with existing partners <
4 CHEAC
Amador County Behavioral Health
Amador County Social Services

Amador County Office of Education
Amador County Unified School District
ATCAA

CDPHrT Kids' Plates Grant

Extended Learning Opportunities Progr%"m,
First 5 N
Head Start -

Nexus Youth and Family Services
Operation Care

Promotoras

Tribal TANF

WIC

Too oo Too Too T To o oo To T T To Po o
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HEAD START
PRESCHOOL
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Partners in Swim
Lesson Education
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BOBBER THE WATER
SAFETY DOG SAYS
HELLO!!

Plasse's Resort
Bike and Water Safety Event
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‘ How to
Proyerly Fita
Life Jacket

* Chack life Jacket Labed for the
L or chest sire,

Nene Ton wre ot

M el . Tl Gt sgprmvnd

* Put the life jacket on.
DTt S WY ekt B e ahd - W aing
G Wb Ty s Smbsg v A et e
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* Buckle all verags and tighten or
7ip up all zigpers.
mwc‘.—--ukhu-‘m‘
St (bt g 00 (1IN g By o

* Itave e wearer Rt their arms
over thelr head and gently i
them by the 1op of the life jacket
Arm openings.
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Amador County Fair

2024 Window Display
and
2025 Booth

Be safe this summer!
* Learn to swim.
\ * Wear a life jacket.

* Assign a “Water Watcher,” which is an

adult assigned to watch the kids in the
water without distractions. ;
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The City of Jackson assisted us with Lifeguard Training and Voucher

Building Distribution.
Relationships

Carl Simpson was the new City Manager for the City of Jackson. We met
him at a "Coffee with Carl" event at a local coffee shop.



The Initial Funding Source: O

The Kids' Plates Grant CHEAC
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The California legislature passed a bill in 1992. The bill (Chapt
1316, Statutes of 1992) allowed for the sale of Kids' Plates
specialized vehicle license plates and the creation of the Child
Health and Safety Fund (CHSFgvenue from the sale and
renewal of Kids' Plates, which contain an embossed heatrt,
hand, star, or plus sign, goes into the CHS3Mkese funds,
currently administered by the California Department of Social
Services, are used to support three significant child health and
safety issues in Californid) unintentional childhood injuries; “Star” - “Hand" - “Heart” - “Plus Sign”
2) child abuse; and 3) childcare licensing and inspection. license plates fundilocalicitEREEs

and injury prevention programs.
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Funding Waves: Braiding
a Lifeline to Stay Afloat

A How to sustain the program after the initial
grant.

A Looking at existing programs

A Utilizing relationships with partners for In
Kind services.




g( ) FundingWaves: Surfing the halfpipe CH(EAC
towards longterm sustainability.

ANow that the program is continuing through existing programs and
partners, how do we maintain long term stability?

AContinue to braid into new programs as the are writf§
ALook for out of the box grants for support

A Always look at the big picture




Currents and Highlights: What we learned

A Tailorwater safety messages to fit any community
vibey rural, urban, or in between

A Create funfresh ways to reach people and keep
them engaged

A Reallife stories from the community highlighted that
our tiny ripple needed to become a mighty wave to
keep our community safe



Local Kids Mentoring their Peers
Video Link here



Water Safety Game
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without even realizing it. If a statement applies to you,
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Joanne Hasson, ACPH Director
Jhasson@amadorcounty.gov| 209223-6407

QUESTIONS?
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Want the Water Safety Tool Kit?



mailto:jhasson@amadorcounty.gov
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