
From Ripples to Waves:
Growing and Sustaining a Community Water Safety Program

ɍFacilitator: Joanne Hasson, ACPH Director
ÅPanelists: Marcy Harlan |  Lindsey Clark  | Stacey Frame 



What WeɅll Cover Today:

Å Who and where is Amador County Public Health

Å Why water safety matters

Å Recognizing community needs

Å Building a program that grows and lasts



About Amador County Public Health

Small and rural!

Amador County is located 
approximately 45 miles southeast 
of Sacramento in the part of 
California known as the Mother Lode, 
or Gold Country in the Sierra Nevada. 





Dive In: Why Water Safety Matters

ÅSplash into why water safety education is a 
lifesaver

ÅExplore the unique challenges foothill 
communities face Ɂthink rivers, creeks, and 
backyard pools, plus limited resources and 
spread -out folks



Drowning  Statistics

ÅDrowning is a leading cause of injury -related deaths among children 
under the age of five. 

ÅDrowning is the second leading cause of unintentional injury death 
for children 5-14 years old. 

ÅAdults 65 years of age and older had the second highest rate of 
drowning. 

ÅOver half (55%) of U.S. adults have never taken a swim lesson.

ÅOver 4,500 people drowned each year in the U.S. from 2020 -2022. 
This is about 500 more drowning deaths each year compared to 
2019.

https://www.cdph.ca.gov/Programs/OPA/Pages/Communications-Toolkits/Drowning-Prevention.aspx
https://www.cdc.gov/vitalsigns/drowning/index.html
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Rural Challenges
ÅMany options for water -related recreation.

ÅLimited structured activities in a rural setting.

ÅFinancial barriers to swim lesson education.

ÅGeographical and seasonal barriers to swim lesson education.

ÅLimited number of trained lifeguards.

ÅLimited local opportunities for lifeguard training, which has an 
impact on the number of swimming lessons that can be offered.

https://www.cdph.ca.gov/Programs/OPA/Pages/Communications-Toolkits/Drowning-Prevention.aspx
https://www.cdc.gov/vitalsigns/drowning/index.html
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Round 1

Which of the following 
is a sign of a drowning 
person?



Answer



Round 2



Answer









We often hear teens say, "I can swim, I don't need a life 
jacket." But... 





ÑőĲШ7ŔŊШfĬĲċаШìőċƣШƽĲќƖĲШƣƖǃŔŰŊШƣŸШĬŸШ

Å Establish a community powered, lasting water 
safety program

Å Build partnerships to expand our reach in the 
community

Å Establish programsustainability usingmultiple 
funding streams



How We Make a Splash: Our Approach

Å Keep messaging simple, raise awareness of thedangers, 
and bust myths

Å Remove financial barriers to education and safety 
equipment т Vouchers!

Å Engage families, teens, and outdoor enthusiasts about 
water safety in ways that are relatable.

Å Harness local wisdom, experience, and creative outreach 
to keep programs floating strong т Partnerships are key!



Started with Evidence-Based Research

American Red Cross
BoatUS Foundation
California Department of Public Health (CDPH)
California Department of Water Resources Board- free materials to 
order
Safe Kids Worldwide
U.S Centers for Disease Control and Prevention (CDC)
World Health Organization (WHO) 
Poolsafety.gov- download or order materials
DrowningPreventionFoundation.org

https://www.redcross.org/get-help/how-to-prepare-for-emergencies/types-of-emergencies/water-safety/drowning-prevention-and-facts.html
https://www.boatus.org/life-jackets
https://www.cdph.ca.gov/Programs/OPA/Pages/Communications-Toolkits/Drowning-Prevention.aspx
https://water.ca.gov/What-We-Do/Education/Water-Safety
https://www.safekids.org/press-release/new-childhood-drowning-study-highlights-surprising-hazards-open-water
https://www.cdc.gov/drowning/resources/index.html
https://iris.who.int/bitstream/handle/10665/352699/9789240046726-eng.pdf?sequence=1
https://www.poolsafely.gov/
https://drowningpreventionfoundation.org/


How we Engaged with Children and Parents about Water Safety
ÅMake learning fun
ÅMake it relatable
ÅKeep it simple

Areas of Focus
ÅEducation, Outreach, and Partnerships
ÅDeveloping Swim Skills by Removing Financial Barriers
ÅSafety Equipment Distribution



Education

Education

Education
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Promoting Water Watchers



Water Watcher Video

Gary on the Street: Water Safety | Safe Kids Worldwide

https://www.safekids.org/video/gary-street-water-safety




Did you know?



Outreach



How we taught kids 
through games

ÅW-A-T-E-R: 

ÅWear a life jacket

ÅAlways have adult 
supervision

ÅTake swimming lessons

ÅEducation yourself on water 
safety

ÅRespect the rules!

ÅMusical "Buddy System"

ÅThrow ɀ Don't Go!



Throw, DonɅt Go!



Special Supplemental Nutrition Program for Women, Infants, and Children (WIC) 
and First 5 Amador

Water Safety Event



Educational Outreach 
and 

Safety Equipment Distribution



Vouchers!
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ÅLifeguard Training
ÅAmador Polar Bear Swim Team
ÅSwim Lessons
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Leveraging Social Media

Recruiting Lifeguards to Increase the Number 
of Swimming Lessons Available



Partnerships



Building Relationships with NEW partnerships
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"Bobber" the Water Safety Dog



Collaborating with existing partners
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Å Amador County Behavioral Health
Å Amador County Social Services
Å Amador County Office of Education
Å Amador County Unified School District
Å ATCAA
Å CDPH т Kids' Plates Grant
Å Extended Learning Opportunities Program
Å First 5
Å Head Start 
Å Nexus Youth and Family Services
Å Operation Care
Å Promotoras
Å Tribal TANF
Å WIC



Partners in Swim 
Lesson Education



FamilyID=Office_ArchiveTorn

Plasse's Resort
Bike and Water Safety Event



Life Jacket 
Distribution
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Amador County Fair

2024 Window Display
and 

2025 Booth



Building 
Relationships

The City of Jackson assisted us with Lifeguard Training and Voucher 
Distribution.

Carl Simpson was the new City Manager for the City of Jackson. We met 
him at a "Coffee with Carl" event at a local coffee shop.



The California legislature passed a bill in 1992. The bill (Chapter 
1316, Statutes of 1992) allowed for the sale of Kids' Plates 
specialized vehicle license plates and the creation of the Child 
Health and Safety Fund (CHSF). Revenue from the sale and 
renewal of Kids' Plates, which contain an embossed heart, 
hand, star, or plus sign, goes into the CHSF. These funds, 
currently administered by the California Department of Social 
Services, are used to support three significant child health and 
safety issues in California: 1) unintentional childhood injuries; 
2) child abuse; and 3) childcare licensing and inspection.

The Initial Funding Source:
The Kids' Plates Grant



Funding Waves: Braiding 
a Lifeline to Stay Afloat

ÅHow to sustain the program after the initial 
grant.
ÅLooking at existing programs
ÅUtilizing relationships with partners for In-

Kindservices.



Funding Waves: Surfing the halfpipe 
towards long-term sustainability.

ÅNow that the program is continuing through existing programs and 
partners, how do we maintain long term stability?
ÅContinue to braid into new programs as the are written
ÅLook for out of the box grants for support

ÅAlways look at the big picture



Currents and Highlights: What we learned 

Å Tailor water safety messages to fit any community 
vibeуrural, urban, or in between

Å Create fun, fresh ways to reach people and keep 
them engaged

Å Real-life stories from the community highlighted that 
our tiny ripple needed to become a mighty wave to 
keep our community safe



Local Kids Mentoring their Peers
Video Link here



Water Safety Game 

ìċƣĲƖШƚċŉĲƣǃШŔƚŰќƣШŢƨƚƣШċĤŸƨƣШƚƽŔůůŔŰŊуit's about life. 
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without even realizing it. If a statement applies to you, 
ƓũĲċƚĲШƚƣċŰĬЮњ





Contact:
Joanne Hasson, ACPH Director
jhasson@amadorcounty.gov  |  209-223-6407

QUESTIONS?

Want the Water Safety Tool Kit?

mailto:jhasson@amadorcounty.gov
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