
Implementing employee 
wellness activities to mitigate 

burnout and improve 
employee morale and 

retention of public health 
workers during COVID-19 

Photo:  Two health department staff support one another after a 
mass vaccination clinic by standing with their arms around one 

another's shoulders
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Tuolumne County Public Health
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Photo: TCPH COVID-19 mass 
vaccination clinic stations
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Public Health Workers During COVID-19

Photo: ATCPH employee 
organizes vaccine vials and forms 

Photo: TCPH employees & volunteers 
pose for a photo at a vaccine clinic during 
inclement weather

https://www.cdc.gov/mmwr/volumes/70/wr/mm7048a6.htm?s_cid=mm7048a6_w
https://www.who.int/news/item/28-05-2019-burn-out-an-occupational-phenomenon-international-classification-of-diseases#:~:text=%E2%80%9CBurn%2Dout%20is%20a%20syndrome,related%20to%20one's%20job%3B%20and
https://debeaumont.org/wp-content/uploads/dlm_uploads/2022/03/Stress-and-Burnout-Brief_final.pdf
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Mission

Vision

Values

TCPH FUN Committee

Photo: TCPH employees dress up in fruit and veggie 
costumes as part of a FUN Committee  activity



• Cultivate an environment we want to work in and invite others to 

share the experience.

⚬

• Promote workplace wellness to increase productivity, lower 

turnover, and reduce absenteeism.

⚬

• Provide opportunities for employees to interact outside of typical 

tasks to facilitate support. 

⚬

⚬

FUN Committee Goals

https://www.sciencedirect.com/science/article/abs/pii/S000187919891661X
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PERSONAL 

DEVELOPMENT

FUN
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FRAMEWORK
• CONNECTEDNESS

⚬

⚬

• HEALTH & WELLNESS

⚬

• PERSONAL DEVELOPMENT

⚬

Graphic: FUN Committee Framework
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Graphic: US Surgeon General Framework for Workplace Mental 
Health & Wellbeing, 2022. 

https://www.hhs.gov/sites/default/files/workplace-mental-health-well-being.pdf
https://www.hhs.gov/sites/default/files/workplace-mental-health-well-being.pdf


• Participation

⚬

⚬

⚬

• Funding

⚬

⚬

• Collaboration

⚬

STRUCTURE



Connectedness Activities
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•

•

•

Photo: Three staff pose with certificates 
after a video game competition

Photo: Dozens of tie-dye masks hang on a wood 
pallet to dry after an outdoor mask dying event in 

2020

Adapting During COVID:
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•

•

•

•



Health & Wellness Activities

•
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Above: Salad 
potluck ingredients 

are spread over three 
tables.

Left: A smiling staff 
member holds a 

Workplace Wellness 
Challenge prize of  

strawberries in a cup.

Above: A self-care 
wall includes 

affirmation cards, 
bubble wrap, and a 
worry monster box.



Health & Wellness Activities

Public Health Staff 

Wellness Room 

developed in 2024

Above: Wellness Room cot corner features soft lighting, speaker to 
stream meditation videos or music, air purifier, and white noise 
machine. Right: Wellness Room features a lounge chair and various 
activities such as journaling and coloring pages, puzzles, books, blood 
pressure monitor, sensory items, and the EAP program information.



Photo (right): a sample 
Lunch and Learn flyer

Personal Development Activities
•

•

•
⚬

⚬

⚬

Photo (left): employees 
making empanadas 
during the a lunch and 
learn event.



More 

Examples



• Evaluation of the program is ongoing and gathered via:
⚬

⚬

⚬

⚬

⚬

• In progress as of 2024 - analysis of Q12 Gallup engagement survey, exit interviews, 
stay interviews of staff to determine if department wellness efforts have impacted:
⚬

⚬

⚬

⚬

⚬

⚬

⚬

Evaluation
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⚬

⚬

⚬

⚬
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Preliminary Results



The Fun committee 

breaks up the daily 

work routine.

FUN Committee makes 

work fun!! I feel part of a 

community/family and I 

think a lot of that is 

because of the Fun 

Committee. 

Get to meet and mingle 

with people in the 

department that I don't 

typically get to talk to.

Preliminary Results

FUN Committee 

activities make it fun to 

come to work. The 

activities are diverse and 

always boost morale!

•



Future of PH FUN Committee

⚬

⚬

⚬

⚬

How to Get Started in Your Organization

⚬

⚬

⚬

Next Steps & Key Takeaways



Photo: Employees with pool noodles that were used 
as fun items to add joy to the office. Here the pool 
noodles are united and represents teamwork.



(209) 533-7401

health@tuolumnecounty.ca.go

v
20111 Cedar Road North, Sonora, CA 95370

mailto:KJohnson@co.tuolumne.ca.us
mailto:KHerrera@co.tuolumne.ca.us
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