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Learning 
Objectives
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• Understand how to soften the ground 
to normalize, organize, and 
operationalize health equity in local 
health departments.

• Recognize the important of health 
and racial equity curricula for 
enhancing public health 
programming and service deliver.

• Develop actionable strategies to 
integrate health equity into public 
health policies.

• Outline the steps to develop a 
customized health and racial equity 
curricula.

• Share lessons learned and how to 
adapt learning opportunities to the 
unique needs of different LHJs and 
communities



Who We Are



#

Stanislaus 
County

• Located in 
California’s San 
Joaquin Valley

• Population over 
550,000

• 9 cities
• +13 unincorporated 

communities
• Ranked 36 of 58 in 

overall health 
outcomes in 
California



Setting the Stage



Mission, Vision, and Values

Mission

To work in partnership 
with the community to 

promote and protect the 
health and well-being of 

all Stanislaus County 
residents by focusing on 
equity, prevention, and 

policy development.

Vision

A thriving, healthy 
Stanislaus County

Values

Compassion, Equity, 
Innovation, Integrity



Understanding Leadership Expectations



Understanding Staff Perceptions



Developing the Plan



Curriculum Goals 
• Develop a shared understanding of language, concepts, and application 

related to health and racial equity.

• Standardize training for all employees of diversity, equity (health/racial), 
inclusion, and belonging principles.

• Equip staff with tools that will enhance their ability to apply health and racial 
equity concepts to their work.



Curriculum Goals cont’d

• Build staff engagement through the creation of brave spaces that facilitate 
collaborative learning and sharing.

• Provide managers with tools and resources to support staff to center health 
equity at the programmatic and organizational level.



Phased Training Approach

Public Health 
Division 

Managers

Clinic and 
Admin 

Managers

Public Health 
Division Staff

Clinic Division 
Staff

Administration 
Staff

(HR, IT, Finance, etc.)

Community-Based 
Technical Assistance

Ongoing



Training Rollout
• All staff were required to 

attend all trainings
• Staff sign up based on 

availability

• In-person trainings 
• 5 sessions



Normalizing Equity 
Dialogue



Collaborative Learning in Authentically Brave Spaces



Introducing Co-LABS



Brave Space Guidelines
1. Confidentiality
2. Our primary commitment is to learn 

from each other
3. We will not demean, devalue, or “put 

down” people
4. We will trust that we are always doing 

the best we can
5. Challenge the idea, not the person
6. Speak your discomfort
7. Give space, take space
8. Expect and accept non-closure



Co-LABS Topics

Culture and Identity
• International Day of 

Racial Healing x2

• CA4Health 21 Day 
Challenge

Community 
Connections
• Juneteenth

• Pride Month

• Hunger and 
Homelessness 

Awareness Month

Training Integration
• Women’s History 

Month

• AANHPI Month

• Disability Awareness 
Month



Newsletter and Resource Library



Health Equity 101



Shifting Perspectives
Navigating Racism with Cultural Humility



Identity Matters
Intersectionality, Implicit Bias, and Microaggressions



Advancing Equity with Data and Storytelling



The Road to Equity
Unpacking Power and Privilege



Graphic Recordings



Health Equity Curriculum
• Each training includes:

• Lesson plans
• PowerPoint presentations
• 2-3 interactive activities
• Pre and posttests
• Graphic Recordings

All were created with the intention of being updated and 
customized as needed.



The Game of 
Life



Lessons Learned



Results
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HEA LTH EQUITY  101 SHIFT ING PERSPECTIV ES ID ENTITY  MA TTERS

PRE/POST TEST RESULTS

Pretest Posttest

• Health Equity vs Inequities vs 
Disparities 
• 67% said functional or 

above
• Identifying the effects if 

cultural factors of PH 
services
• 69% said functional or 

above
• How implicit and explicit bias 

influences decision making
• 59% said functional or 

above



Considerations/
Lessons Learned

• Leadership Support

• Facilitation Skills

• Softening the Ground

• Follow the lesson plan, but 
adapt as needed



Curriculum & 
Co-LABS 
Toolkits



Moving Forward



#

Health Equity 
Champions

• Co-LABS Facilitators
• Increase Staff Involvement

24



Clinic Division Training & Increased 
Community Engagement
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