
Black Maternal Health & 
Health Equity Programs
Solano HEALs (Health Equity for African American/Black Lives)



Solano HEALs’ Mission Statement

• To promote equity in healthy births for 
Black babies and their families in Solano 
County.

Solano HEALs



Who We Are

Founded in 2017, Solano HEALs focuses on combating health 
inequities by engaging residents, health care providers, 
community organizations, and faith-based leaders. We do this by 
rooting our efforts in the community and creating collaborative 
spaces for a variety of sectors. Solano HEALs hopes to eliminate 
health inequities for African American/Black births.



Our Team

, M.S.



Solano HEALs’ Vision Statement

All Black mothers, babies and families 
thrive through empowerment and being 
well-informed in their community, family, 
and personal health outcomes.



Solano County: 
Racial 
Demographics





Total Infant Mortality by Race/Ethnicity 
Solano County

The infant “mortality rate” is 
the number of infant deaths for 
every 1,000 live births.

Although Black/African American 
infants make up 13% of total 
deaths, this group had the highest 
infant mortality rate, with 10.99 
deaths per 1,000 live births.



Black Infant Mortality in California

“As in the state of California and the nation as a whole, the rate of 
death for Black infants is higher than that for Whites. The strongest 
contributor to higher rates of infant mortality for Black infants is 
higher rates of premature birth and very low birth weight. These, in 
turn, are driven by social determinants of health such as income, 
access to health care, toxic stress, and racism.”

Maternal Child & Adolescent Health Five Year Needs Assessment 2020-2024

Solano County Health & Social Services Department

Public Health Division, Maternal Child & Adolescent Health Bureau



Maternal Morbidity



Cesarean Delivery Disparities







Title and Content Layout with Chart



Our Partners- The key is relationships 
and collaborations





First 5 Grant

● Award Amount: $310,000 ($100,000 per year, plus an additional 
$10,000 in year 2). Time period July 2023 - 2026

● Components:
○ Centering the Doula Program
○ Solano HEALs Infrastructure

■ Positions: HEALs Facilitator, Director of Finance & 
Philanthropy and Director of Community Outreach/Advocacy

● Second First 5 grant in Year 2: $20,000 
○ Health Equity train-the-trainer series



First 5 Grant Positions

Cristian AquinoNailah Souder, M.S. Azalea Menefee



Grant info and accomplishments 





Solano HEALs Centering the Doula Program 
Overview

● Additional Elements:

○ Lactation Support: Certified Lactation Education 

Counselors: 10 doulas trained through a grant with UC 

San Diego.

○ Workforce Development: Connected with Black 

Infant Health (Solano) and Innovative Health Solutions 

for a 12-week medically tailored meal program. 

○ Healing Circles: Collaboration with SCOE (Solano 

County Office of Education) to provide education on 

facilitating healing circles for our prenatal groups. 

○ Community Connections: Hospital tours and 

workshops. 

○ Prenatal group facilitation

● 16-hour Doula training:

○ Advocacy

○ Anatomy and Physiology

○ Nonmedical Comfort

○ Postpartum navigation

● Monthly Mentoring 

● Medi-Cal Onboarding
○ SB65: Highlight the impact 

of SB65 (Momnibus Bill), 

which now allows doulas to 

be reimbursed for their 

services.

● Meet the Doula Nights 

Community Meetings



Solano HEALs Centering the Doula Program 
Successes

● Year 1 Achievements: 

○ Trained 14 doulas in Cohort 1

● Year 2 Achievements: 

○ Trained 13 doulas in Cohort 2 

○ Expanded efforts to Sonoma County 

■ Cohort 1 in Sonoma will start 

October 2025 with 8 to 12 doulas.

● Exclusively Black prenatal group facilitation

● Impact:

○ Increased workforce of black doulas in 

the community

○ Decreased traumatic birthing 

experiences of black women

○ Improved birthing outcomes



Race Equity Training Grant- Solano

• One year of training

• Two cohorts

• Stipends given to 

trainers

• Will replicate model in 

Sonoma in 2025

• Impact:

– Increase safe spaces 

for families and 

doulas in the 

healthcare 

environment

– Increase awareness 

and decrease bias

– Decrease infant and 

maternal mortality and 

morbidity



Solano HEALs Expansion July 2024 -
Sonoma HEALs

Sonoma HEALs



Client Testimonials

“...My doula was awesome, and I would 

score her off the charts. I recently lost 

my mom, and this program helped me at 

a critical time.  My doula listened to me 

and was a great source of support.”

“...My doula was very supportive. I 

would rate her 100 out of a scale of 1 to 

5. She provided me with lots of 

community resources. She helped me 

with breastfeeding, and I am still 

breastfeeding. She helped me when my 

daughter had to have tubes put in her 

ears. I wish it were not ending.”

Testimonials provided by Innovative Health Solutions. 

Mothers participated in the Black Infant Health Medically 

Tailored Meal Program and were supported by doulas trained 

through Solano HEALs Centering the Doula Program.















Thank you

Shandi Fuller, MD, MPH
MCAH Medical Director/CCS Medical 
Consultant
Solano HEALs Executive Director

Solano County Health & Social Services
Public Health Division
275 Beck Avenue
Fairfield, CA 94533

Office: (707) 784-8662
Cell: (571) 277-4684
sjfuller@solanocounty.com

Colleen Townsend, MD

Regional Medical Director
Health Services Department

Partnership HealthPlan of California
4665 Business Center Drive, Fairfield, 
CA 94534

Direct: (707) 863-4524
Fax: (707) 420-7861
ctownsend@partnershiphp.org

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.google.com_maps_search_275-2BBeck-2BAvenue-2B-250D-250A-2BFairfield-2C-2BCA-2B94533-2B-250D-250A-2BOffice-3A-2B707-3Fentry-3Dgmail-26source-3Dg&d=DwMFaQ&c=e71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ&r=LrmU5NziOerQIouGYnIGhCjPeouHNR0pvAE3hJJniTI&m=6nwLtsTx0P7x_T7bR9gCQudKwZ__3FpajXGfS_2o1xOlL_M7re6h-TlXuN_jWZfi&s=_scwbDNMg1Wn7KmCJXwEI_N2aeQgZkERfUyNPzAVUas&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.google.com_maps_search_275-2BBeck-2BAvenue-2B-250D-250A-2BFairfield-2C-2BCA-2B94533-2B-250D-250A-2BOffice-3A-2B707-3Fentry-3Dgmail-26source-3Dg&d=DwMFaQ&c=e71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ&r=LrmU5NziOerQIouGYnIGhCjPeouHNR0pvAE3hJJniTI&m=6nwLtsTx0P7x_T7bR9gCQudKwZ__3FpajXGfS_2o1xOlL_M7re6h-TlXuN_jWZfi&s=_scwbDNMg1Wn7KmCJXwEI_N2aeQgZkERfUyNPzAVUas&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.google.com_maps_search_275-2BBeck-2BAvenue-2B-250D-250A-2BFairfield-2C-2BCA-2B94533-2B-250D-250A-2BOffice-3A-2B707-3Fentry-3Dgmail-26source-3Dg&d=DwMFaQ&c=e71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ&r=LrmU5NziOerQIouGYnIGhCjPeouHNR0pvAE3hJJniTI&m=6nwLtsTx0P7x_T7bR9gCQudKwZ__3FpajXGfS_2o1xOlL_M7re6h-TlXuN_jWZfi&s=_scwbDNMg1Wn7KmCJXwEI_N2aeQgZkERfUyNPzAVUas&e=
http://ctownsend@partnershiphp.org/
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