G} CHEAC

CHEAC Training Center

2024 Session Dates

In Partnership with UC Davis Continuing and Professional Education
Supported by The California Endowment

The CHEAC Training Center offers CHEAC Members and LHD personnel professional training sessions on a wide array of topics, including
leadership and management, diversity, equity, and inclusion, and public health programs and services. Training will be held either in-person in

Sacramento or virtually via Zoom.

Registration available at www.cheac.org/tc-home!

Registration

Session Description Date/Time Location [Cost D
ue Date
This course will focus on internal communication and driving change within local
PR health jurisdictions. Using a case study model, the facilitator will provide
I\C/I(;Targij:gl;cgtflwg?];g?or perspectives and learning from public health leaders about how to secure buy-in | Mon., Jan. 8, 2024 Virtual $155| Fri.. Dec. 29
. for change and how to roll out and communicate new directions. A significant 10:00 am-2:00 pm ” )
Public Health portion of the course will be devoted to seeking out and leveraging perspectives
of subject-matter experts and those most impacted by the planned changes.
This course is designed for public health leaders who want to improve their use of Thurs.. Jan. 11. 2024
Lean Leadership Lean principles in their work. Particularly attention will be paid to defining the 10_00" 2'_00 ’ Virtual $155| Fri., Jan. 5
problem, conducting a gap analysis, and measuring improvement. VU am-2:00 pm
Emotional Intelligence is the ability to consciously align behaviors to a desired
Emotional Intelligence outcome. This workshop will help participants understand the key skills that make | Weds., Jan. 17, 2024, Virtual $155| Fri. Jan. 5
up emotional intelligence and then identify specific tools and strategies to improve| 10:00 am-2:00 pm " :
their own emotional intelligence in the workplace.
This course is designed to increase financial literacy and competence in public Two Day Course:
health leaders and managers to effectively plan, manage and evaluate local
: health jurisdiction budgets, optimizing resources to address local priorities and
P.Ubhc Health ensure the ongoing delivery of quality governmental public health services. The Th_urs., Jan.. 18, Virtual $310| Mon., Jan. 8
Financing content is designed specifically for the public health workforce and goes beyond 12,'30 am-4:30 pm and
general accounting or healthcare finance topics, with a focus on public financing | F'i-» Jan. 19,
as it relates to the effective delivery of local public health services in California. 8:30 am-12:30 pm
This course is designed to further public health leaders’ ability to navigate the Two Day Course:
intersection of local governance and politics with public health as well as more
o . effectively understand and cultivate state and local relationships. Both areas are Wed., Jan. 24,
Local Administration |essential to ensure the delivery of quality local public health services that address 12:30 am-4:30 pm and | Virtual $310| Fri., Jan. 19

& Relationships

the unique priorities and needs of each jurisdiction. The content is designed to
encompass 1) local governing and policy dynamics, varying local health
jurisdiction organizational structures, roles and responsibilities, and 2) the

navigation of state and local relationships across state agencies, boards of

Thurs., Jan. 25,
8:30 am-12:30 pm



http://www.cheac.org/tc-home

Registration

Disinformation

attention will be paid to operating in various political climates and issues like
vaccine hesitancy. The facilitator will provide participants with proven strategies to

employ during the next public health emergency.

10:00 am-2:00 pm

Session Description Date/Time Location [Cost Due Date
supervisors and city councils, other local departments and agencies, community-
based partners, health care delivery systems, and the community at large.
; In this session, participants will look at new research around a fixed and growth .
Embracmg a Growth mindset. Case studies and role-plays will be used to explore how simply believing Fn_” Feb. 2’_2024’ Virtual $155|Tues., Jan. 23
Mindset lyou can change makes an impact on personal growth and development. 10:00 am-2:00 pm
This course will draw upon learned and lived experiences at the state and local
Responding to level. Through case studies, participants will hear about unique forms of
Misinformation & communication using specific tools and social media channels. Particular Weds., Feb. 14, 2024, Virtual $155| Mon.. Feb. 5
e ) attention will be paid to operating in various political climates and issues like 10:00 am-2:00 pm " ’
Disinformation vaccine hesitancy. The facilitator will provide participants with proven strategies to
employ during the next public health emergency.
Leaders need to produce results. The most effective way to do this is through
Coaching for improving the performance of others. This session is designed to give participants| Weds., Feb. 21, 2024, Virtual $155| Fri. Feb. 9
Performance tools and resources to move coaching conversations from transactional to 10:00 am-2:00 pm o :
transformational.
This course is designed to further public health leaders’ ability to navigate the
intersection of local governance and politics with public health as well as more Two Day Course:
effectively understand and cultivate state and local relationships. Both areas are
essential to ensure the delivery of quality local public health services that address Wed.. Feb. 28
Local Administration  [the unique priorities and needs of each jurisdiction. The content is designed to 12_36 am_4,30’ mand | Sacramento |$310| Fri., Feb. 23
& Relationships encompass 1) local governing and policy dynamics, varying local health ) U p " ;
jurisdiction organizational structures, roles and responsibilities, and 2) the Thurs., Feb. 29,
navigation of state and local relationships across state agencies, boards of 8:30 am-12:30 pm
supervisors and city councils, other local departments and agencies, community-
based partners, health care delivery systems, and the community at large.
This course will draw upon learned and lived experiences at the state and local
Responding to level. Through case studies, participants will hear about unique forms of
Misinformation & communication using specific tools and social media channels. Particular Weds., Mar. 13, 2024, Sacramento |$155| Mon.. Mar. 4

Important Reminders

Training Session Expectations:
o Attendees will be expected to be actively engaged for the duration of the training session. For virtual trainings, attendees will be expected to

be on camera.

¢ All registrations will be available on a first-come, first-enrolled basis. A waitlist will only be utilized if a session reaches capacity of 30

registrants.

Payment:

o Courses are payable via credit card or invoice. To request an invoice, please complete this form. You will be enrolled in the course and

billed.



https://docs.google.com/forms/d/e/1FAIpQLSekwN7gbk7x3RYsdd0LW-KY_kz49_PzsmjPlBiplO8CdayQMg/viewform

Cancellation Policy:
e Cancellations must be made at least 10 business days prior to the training start date by completing the unenrollment request form on the
CHEAC Training Center. Cancellations will be subject to a refund of fees paid minus a $30 processing fee (no exceptions).
o Substitutions may be made with a 48-hour notice prior to the training start date. The substituted registrant must have an account in the
CHEAC Training Center. Email admin@cheac.org with your substitution request.
e CHEAC Staff will track and monitor attendance and will notify designated CHEAC Members of missed sessions and restrictions on
registering for future courses.

Questions? Contact CHEAC at admin@cheac.orq.

Updated: 12/6/23
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