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Project Goals

 Improve infrastructure to respond to
future threats

» Lower costs to increase outputs

« Make better decisions
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PARTNER
SINCE 2016

Santa Cruz County Public Health

County population: 271k

140 employees

Annual budget $16.7m pre-COVID
$34m FY23-24

Summit Technologies

16 consultants

190 clients, 500 projects

5-Star Rating on Salesforce AppExchange



What's one challenge
you have managing
agreements or predicting
the spend-down of grants?



Challenge: Complex funding streams ...

TCM/ECM/MAA Transfers
2% 2%

General Fund
5%

... and an accounting
system that doesn’t
track to grant budgets

Realignment
27%

= = = o Row Labels ] Budget Actual
W 0 T2 AT AT S0 ~REVENUE (30,122,107) (4.238,967) Grants and
LZ] 42| SLIMIP| 52188357 #05-LICENSES, PERMITS AND FRANCHIS (82,0000 80,000
wa Suai0 sl S9i8209 =07-FINES, FORFEITURES & ASSMNTS (80,500) 44,473 .
wa 1 saees s %15 INTERGOVERNMENTAL REVENUES (28.918,997) (4,133,630) Allocations
wa - =| ©19-CHARGES FOR SERVICES (440,983)  (128,221)
WA Y %23-MISC. REVENUES (599.627) 4131 64%
i o #25-OTHER FINANCING SOURCES 0 (105,720)
wa o =EXPENDITURE 31,397,104 7,850,883
a o #50-SALARIES AND EMPLOYEE BENEF 21,208,305 7,479,830
: #60-SERVICES AND SUPPLIES 6,400,403 415,631
22 #70-OTHER CHARGES 4006263 24,005
wa s208 ] #80-FIXED ASSETS 115,738 0
~o| 295 INIRAFUND TRANSEERS (432,605)  (68.582)
Quarter1 = Grand Total 1.274.997 3.611.916

« Spending reports always in arrears
« No easy way to connect expenses to approved budgets
« No easy way to project burn rates




Challenge: A blizzard of duplicated data flowing
through forms, spreadsheets, and workflows
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forms, forms!
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Tracking spreadsheets

i
‘Specific Grants DO NOT CODE UNLESS INSTRUCTED by Manager Approver
Preparedness/MRC NACCHO MRC Grant 362110 H62612 Kathleen C
Preparedness CDPH-EPO Grant 362110  H26904 Kathleen C
Preparedness HPP COVID-19 Grant 362110  H34802 Kathleen C
(CARe Team HRSA RW Part B -COVID Relief 362300 H22802 Socorro G
(CARe Team HRSA RW Part C-Covid 362300  H26905 Socorro G
ELC Cares COVID Response (Gerrod Murai Only) 362215 H26907 Megan/Julian
ELCPPP (COVID Response 362215 H69001 Emily ¢/ Joel G
FLC Expansion rnn Darmanen serme ueonts Emite L 1201 G
California Gov: |8rant__|coding | Jadditional details | Amount | Date Invoice ] 6
/AB86 Safe Schc July 8-July 14, 2021 Summary 16
Workforce Dev DOC Related Invoices Processed to be Submitted to Fiscal i
z ] Coding Vendor ‘Amount | Date of Service Invoice 416G
CAREs Funding PO 21B02280 |City of Santa Cruz e
FEMA 362115/62381 |Testing
H26843 Waste Water Testing
P002412 Intrepid Ascent
ELC 362215/62381 1esnng
HE9001 Planning
21 E00265 AII dUn rersal
FEMA 362115/62381 |Vax ic/Security
H26805 *end overnight 6/11/21*
21P00251 |Azzie's Storage
FEMA 362115/62500 |Vax Clinic
H26805 Container Rental-Fairgrounds
21E 00252 Bewley's

Rules and workflows
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Response to Challenge: Tie it all together

salesforce

Invoice Handling - Green Claims - Future Process

Expencditure Agreement bemplate
Inchudes. model language to masimize

. Bexbility and make renewals easier.
Project Approach Vertr g mpor e o
Vandor prepares m;::u:;xn::vrbf::m Austormated notificationds) o that list the specific bnguage that should
materials far B N wendars with spacific

subficient; If not, instructions
lmvcice, saved as B T e instnactions abouk content
Raies provided [estimate total imecices o B e i

Offer vandor lbe included on imvoices, sach category
apportunity for of redmibursable sard
alectranic payment Description of sendce;

through end of Fr, communicate parmittesd; 3| GL Db
. this to program manager documentation required, if any; 5}
fi CE o Oy e g, OQuated
Y S t t \ Referance to conbract (e g,
ee Gn Oppor unl Alert if vendar ¥ or language firom Exhibit or pictune of 2
ability for vendar to submit documents other eritical info is budget in Exhibit B]
|e-g., certificates of insurance) misging

 Prioritize functionality e

completes farm: 1) Salects
eement ; 2] Enters

. . {rornie Db 3} Endars Start Sysbem creates System merges Sysbem Creates AP makes dits if
* Redesign business processes T e e G oo SR e

Sarvice; 5] Enbers Amount; by venclor template AP Clerk is first approves

« Create “data dictionary” of e o
needed fieIdS Submit Invoice Via Portal

OR

Approvaks proceed;
final documents ane
arch e

« Create a vision and build hdaie e gl
Support wendor gmalls

fmwalce o

- Select software and a vendor o e = s

subjact line s0 A0P routing.
Clark can easily
Identify

- Design, revise, test
« Soft launch

Nice to Have

mthar i oo

Agreemank recard indudes 2 section kitled ‘Calms’; displays

daims in chrom arder, showing date and amourt; also in this
Encumbrance (sum of enosmbrance necoeds

th a caloulated fiald showing balance.

Update daim record with
payment stakus from
Contracts Databose

contract and balance remaining from for
mach Fy where there ks an encumbrance




Implementation Roadmap

January 1

Lol 1

Juily 1

Cctober 1

January 1 Agril 1

223,09 | Fv2223,06 | Pza2401 | Fvzszsez | aszeas | raszsas
phase-Ganthigm ] Training & Suppor

Contact Management

Agreement Management

Program Information

Grant Budgets and Expenses

Employee Information

Deliverables

Finance Enterprise & Timekeeping Data

e  Conga/Docusign

o

L i B B o o A B

o

Request for Contract #
HSA 828

GSD 089

Green Claim

ICA Cover Sheet
Appendix A, B, C

Exhibit H1, H2

ADM-29

Sole Source Justification
Blue Claim

. MailChimp or Constant Contact
. Agreement Renewals

Phase 3 - Functionality TBD

County Budget

Program Management

Vendor & Partner Partal

Information about Program Data Repositories
Performance Management / KPls



Demonstration

@ [ [  # DEPARTMENT OF PUBLICHEALT x | -+ - a

& - (&) ) https://santacruzcountyhsa.lightning.force.com/lightning/r/Agreement__c/a1R3d000001CgVaEAK view Lo

a A woom e 5 -

iﬁ\ Q. Search.. *[+ A2 nh A a -

Santa Cruz Home  Organizations »  Contacts »  Agreements »  Reports w Dashboards ~  Files ~  RecycleBin ~  Groups w Help  * CERI Spend Plan Approved.. ~ X  *Y3QI Expenditure Report|.. ~ X  *Y3QI Expenditure Report|.. ~ X  *More ¥ #

DEPARTMENT OF PUBLIC HEALTH 23R0314

a Agreement Contact Roles (4)

Details Additional Information Forms Audit

4 items « Sorted by Contact = Updated a minute ago
v General Information } [] Contact + ~ | Role v | Title “ | Organization v
rant Name COVID12 ELC Expansion Funds Agreement Number >3R0314 [[]  Alysss Rodriguez  Receives Spend Plan Reports CALIFORNIA DEPARTM... (=]
Agreement Name DEPARTMENT OF PUBLIC HEALTH 23R0314 Amount $11,079,439.00 2 [ EmilyChung Program Additional Contact CHF OF PUBLICHEAL..  CountyofSenta Gz (]
Organization Name DEPARTMENT OF PUBLIC HEALTH Start Date 1/15/2021 3 [ Joel Ginsberg Grant Manager SR DEPTL ADMIN AN... County of Santa Cruz E]
Agreement Type Revenue End Date 7/31/2023 4 [ MoizRydhan Receives Progress Reports CALIFORNIA DEPARTM...  [+]
Funder Agreement Fiscal Year 2020-2021;2021-2022;2022-2023;2023-2024 View Al
Number

Agreement Executed Agreement Months 3 )

@ Suffixes (1) I New Suffix (Revenue Agreement} l

Divis c visi Execution Dat
=on Public Health Division cten e 1 item « Sorted by S Name « Updated a minute ago
Branch Public Health Administration Signing Autharity
[ SuffixNa... + v | GLKey ~ | GLObject v JLKey ~ | Amount v
Program ELC Expansion Predecessor
Agreement 1 [J 23r0314-01 362215 (POPULATION HEALT... 40894 (ST-OTHER) HE9015 (COVID19 ELC Expansion Funds) ~ $6,500,000.00 E]

Target Population View Al

v System Information n Expenditure Agreements (27)

Crested By @ 1ol Ginsberg, 5/31/2023,5:32 PM Last Modified By 8 summit Technologies, 9/19/2023, 9:43 AM T2 © || SEmrmiiss h
23H0285-01

Record Type Revenue Agreement Owner e Joel Ginsherg i
23H0285-1-01 $249,870.57
23H0241-02 $15,000.00
23H0220-01 $143,490.00
23H0284-01 $97,350.00
23H0232-01 $48,371.28
23H0207-02 $62,000.00
23H0207-02 $78917.75
23H0205-01 $60,000.00
24H0295-01 $100,000.00

24H0295-01-0

$250,000.00
23H0207-01 Sttt et i o e $156,000.00



https://santacruzcountyhsa.lightning.force.com/lightning/page/home

Overall Data Strategy

We are also working with Intrepid Ascent to:
- Inventory our data repositories (86 so far!)
« Configure Power Bl to reference Salesforce
and internal repositories to
visualize/dashboard data
« Create internal and public-facing
dashboards, such as:
+ Program 360°
» Description
« All available metrics
+ Allrevenues
« All expenses
« All staff
« All partners
« Hiring pipeline
+ Dashboards to support program
planning
+ Dashboards to measure program
impact
« We are also piloting Clear Impact for RBA

Cvtmaes Bl
w
Bk ek o
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Santa Cruz Public Health Data Infrastructure Future State

ot SR Power -

P cLEAR IMPACT

Salesforce Data

/intrepid
Ascent



Looking to the Future

We're already learning useful things:

« We've been underestimating the benefits rate in our spend plans:
(actuals are 53% versus our assumption of 48%)

» Revealed that some contracts burning through funds faster than
expected, raising risk of depleting funds too early

« Actual staff time was 5-10% lower than projection

Public Health funding has shifted dramatically in recent years. Future
budgets are likely to be more challenging.

This tool is designed to help us manage our funding streams and
agreements more nimbly and at lower cost. We hope we have created a
sophisticated and feature-rich tool that is intuitive and usable with
minimal training.

Strong Administration = Improved Outcomes



Questions and Discussion

We are happy to share! If you would like more information about Santa
Cruz County Public Health's Salesforce implementation, please contact:

RUZ
Megan Holland megan.holland@santacruzcountyca.gov $>°“‘ o,
Y Y e
=
Joel Ginsberg joel.ginsberg@santacruzcountyca.gov 4%".|.\"§
{c yeP
Brian Stevenson brian@summittech360.com

www.summittech360.com
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https://www.santacruzhealth.org/HSAHome/HsaDivisions/PublicHealth.aspx
http://www.summittech360.com/
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