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Population: about 45,000 

1 incorporated city (Angels Camp)

Established in 1850 as one of the original California counties

Face many challenges similar to other rural communities

Limited access to Primary care physicians/health care 

Limited access to healthy food/food deserts

High rates of suicide

High rates of firearm injury/death 

Where Calaveras Is
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Who Calaveras Is
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Mission: To improve the health and well-

being of everyone in Calaveras County.

Our Mission
INTRODUCTION
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Where
We
Started

INTRODUCTION
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Goal to build a public health that we want to be a part of,
not just one we inherited
Questioned everything

Is this serving us?
Why do we do it that way?
What do we really need or want? 
What would serve our community best?
Did a lot of surveys: course correct

Rethought all aspects of leadership
More listening
More trusting, autonomy
More getting out of the way

Our focus for 2022-2023: Rebrand, Rebuild, Reconnect

What We Did
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2022-23
Strategic
Plan

REBUILD
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Rebrand

REBRAND
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Health Education Program Manager
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Why Rebrand?

REBRAND

Rural community with complex communication needs

Increased demand for public health information 

Need for internal communication policies and procedures
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Establish Media & Communications team 

Develop logo and new organizational image

Update and sustain routine messaging strategies

Establish sustainability and improvement measures

Rebrand Plan

REBRAND
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Goal 1: Media & Communications Team
REBRAND

Developed M&C
goals and

objectives. Created
a scope of work for

2023-24.

Established team
roles and

responsibilities.
Utilized Clifton

Strengths.

Train relevant
staff on roles and
responsibilities.

Develop policies
and guidelines

that standardize
internal

communications
procedures.
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Goal 2: Logo and Public Image

REBRAND

CCPH
CALAVERAS COUNTY PUBLIC HEALTH

Logo Development
Outreach Material
Partnerships and Outreach
Social Media Update
Employee Recruitment
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Logo and Public Image:
Outreach Material

REBRAND

CALAVERAS COUNTY calaveraspublichealth.com



Logo and Public Image:
Partnerships and Outreach

REBRAND

Wrapped clinic van to promote CCPH services in the community
Partnered with local organizations to host and attend immunization clinics, health fairs,
and community events
Opened the CCPH building up for the public to come view our annual Open House
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Policy and/or regulation changes

Surveys

COVID-19 vaccination and testing services

The top three categories of social media that are the

most interacted with, include:

Prepared by Waqqas Hanafi (2023), Epidemiology and Informatics Unit, Calaveras County Public Health.

Logo and Public
Image: Social Media
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Logo and Public Image: Employee Recruitment
REBRAND

Joined national
networking

agencies such as
Handshake.

Shared open job
positions on all

CCPH social
media pages.

Attended local
career fairs at high
school and college

campuses.

Developing
internship
pipeline.
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Press Releases

Provider Alerts

Newspaper Ads

Bus Ads

Flyers/Bulletin Boards

Goal 3: Routine Messaging Strategies
REBRAND

Radio

Podcasts

Community Television

Social Media
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Goal 4:
Brand and
Image
Sustainability

calaveraspublichealth.com

Policies & Procedures

Media & Communications Trainings

Media & Communications Guidebook

Quality Improvement & Metrics

Annual Scope of Work Revision

CALAVERAS COUNTY

REBRAND



Reconnecting the
Public Health
Workforce: 
An Employee
Centered
Approach
Justin Barnes 
Department Analyst 
Calaveras County Public Health



Workplace Wellness Advisory Group (WWAG)
Optional committee made up of staff with the focus of
improving the culture of wellness within our division.
Built into FoPH and CASPHI as workplan objectives.
Sub-committee of the WWAG, focused on staff
recognition and out of office employee engagement
activities

Committee for Employee Engagement and Development
(CEED)

Updated our interview methods and onboarding policy,
encouraged staff to create PD Plans
Interview & Onboarding Procedures, Professional
Development

Overview

calaveraspublichealth.com

RECONNECT
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Survey: Provide Your Definition of Wellness
RECONNECT

“Wellness is
implementing acts

that lead to improved
health; mental and/or

physical.”

“It is a proactive
approach to health, not
only physical health, but
it also involves mental
and emotional health.”

“Connected to people,
community and

coworkers. Healthy
eating, exercise and

sleep.

“Balance, mind, body,
and soul.”
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Workplace
Wellness Activities:
Providing
Resources,
Activities, and
Support for All
CCPH Staff

RECONNECT
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PowerPoint
presentation during
interviews
Bringing new hires into
the wellness culture
from day 1
PD plans to foster
growth and identify
ways staff can be
supported

Interviewing, Onboarding, & Professional Development



Every program at CCPH has a scope of work and budget

Scope of Work & Budget
RECONNECT
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Staff Wellness Activities
RECONNECT

Nutrition for Mental
Health

Stretching TechniquesBodyweight
Exercises
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All CCPH staff have access to a department folder containing numerous workplace wellness resources



A monthly email sent to all staff, the agency director,

and the executive team for Health & Human Services

for Calaveras County.

Monthly Newsletter &
Weekly Wellness Tips
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Reconnecting: Activities
RECONNECT

Healthy Potlucks:  
Healthy food only’,

outdoor/indoor
games.

Birthday Celebrations –
Indicated on survey to
celebrate, decorations

and cake.

CEED Hikes –
Organized out of office

weekend hikes all
across Calaveras

County.

Wellness Goals –
Identify up to 3

wellness related goals,
post at desk and

track.
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RECONNECT

"Health is a state of
complete physical, mental,
and social well-being, not
merely the absence of
disease or infirmity." —
World Health Organization
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Rebuild

REBUILD
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Eldamaira Chavez
Community Engagement Coordinator
Calaveras County Public Health



Methods used to rebuild our Public Health

Division

The importance of employees strengths

The importance of connections 

Rebuild

REBUILD
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High employee turnover rate

Connections to agencies and communities

lost 

Remaining staff had low morale

What does my program look like now? 

What am I doing? 

Why am I here? 

Post Pandemic
Responses 

REBUILD
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Rebuilding Phase 1

REBUILD

Starts within oneself 
Clifton Strengths Finders Assessment 

Allowed us to focus on our strengths
and not weaknesses 
Allowed us to be creative, bold, and
positive

Questions to ask oneself 
What kind of community do I want to be a
part of?
Why do I want to be a part of it?
How do I over come barriers? 
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Reconnecting with one another within public
health 

Rebuilding Phase 2 

REBUILD

Team building activities that enhanced our Clifton
Strengths  

Allowed us to be comfortable, open, and honest with one
another 
Also created a base of trust with one another  
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Rebuilding
Phase 3

Developing a strategic plan as a team

Specific

Measurable 

Attainable

Realistic 

Time Bound 

We needed to be SMART!

REBUILD
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Limited access to services 

Limited access to transportation 

Improved access to programs and services

Barriers for our community 

All activities led to the development of the Mobile

Programs and Services Van.

Rebuilding Final
Phase

REBUILD

CALAVERAS COUNTY calaveraspublichealth.com



Mobile Programs and Services
Van

REBUILD

Both Clinical and Health Education services

Ability to collaborate with agencies with the same goal in mind
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Partnerships With MPS Van

REBUILD
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Recent partners
Local schools to provide Tdap
immunizations to 7th Graders along
with school nurses. 
Community based organization that
provides free community meals. 
Non-profit organization that provides
services to the LGBTQ community. 



2023 Calaveras Health Summit

REBUILD
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Any action, we asked, “Does this align with the 3 Rs?”

Helped attract people

Happy people attract happy people

Clarified our values as an organization and individually

Pride in our Division and our service to our community

Built the public health we wanted to see

Opportunity for ALL to give input

Rebrand, Rebuild, and
Reconnect Changed Us
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Where We Are Now
SUMMARY
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Public Health Team: our true superpower
Calaveras Health Summit
Engaged team members
New Strategic Plan
Vacancy rate
More connected
Clearer in our mission

Our Successes and
Strengths
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Lessons Learned

SUMMARY
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Buy in, trust, get out of the way

Listen

Trust those who are hired

Give autonomy 

Learn from challenges

Lean into operationalized professional development

Lots of work, but worthy work

Assess and keep learning

Think outside of whatever box you’re in



Questions?

SUMMARY

  Scan for presentation.

Thank you for your attention!
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