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LHJ-L 22-01  

Date:   December 1, 2022 

To:   California Local Health Jurisdictions (LHJs) 

From:  California Department of Public Health 

Re:  California Public Health Workforce Career Ladder Education and 
Development Program Application Guidance and Templates 

 

I. Overview  

This Local Health Jurisdiction Letter (LHJ-L) provides Local Health Jurisdictions (LHJs) 
with an overview of funding appropriated in the 2022-2023 State Budget Act (AB 179, 
Chapter 249, Statutes of 2022) to create the California Public Health Workforce Career 
Ladder Education and Development Program (PH-Career Ladder) and the process for 
applying for these funds. 
 
Career Ladder Education and Development Program applications must be submitted to 
CDPH Director’s Office (DO) by January 31, 2023 via email to 
Susan.Fanelli@cdph.ca.gov with a cc to Kristen.Guerrero@cdph.ca.gov.  
 
The Director’s Office, in collaboration with the County Health Executives Association of 
California (CHEAC), California Conference of Local Health Officers/Health Officers 
Association of California (CCLHO/HOAC) and Service Employees International Union 
California (SEIU), will review all applications submitted by LHJs and determine funding 
awardees and amounts.   
 
Of the $75.6 million Public Health Equity and Readiness Opportunity (HERO) Initiative 
investments, $12.8 million ($3.2 million per year, over four years) has been allocated for 
California Public Health Workforce Career Ladder Education Development Program to 
support state and local workforce retention.  
 
This application opportunity will cover the entire four years of the PH-Career Ladder 
Program, covering fiscal years 2022-23 to 2025-26. The first year of funding is available 
for encumbrance or expenditure until June 30, 2025, to provide time to ramp up the 
program. Subsequent annual allocations must be expended within their respective fiscal 
year.  
 

http://www.cdph.ca.gov/
mailto:Susan.Fanelli@cdph.ca.gov


 

Career Ladder Application Process 2 of 10 

CDPH intends to provide 70 percent – $8.9m ($2.24 million per year) – to LHJs. CDPH 
will use the remaining 30 percent – $3.9m ($1.3 million per year) to support the CDPH 
workforce. Local Health Jurisdictions may apply to CDPH for grants to support 
education and training opportunities for incumbent employees within the governmental 
public health workforce. The purpose of these funds is to support worker upskilling to 
improve retention of the public health workforce and help incumbent workers develop 
their skills to meet future public health demands.   
 

II. Eligible uses of funding  

Eligible uses of funding shall include any of the following so long as it supports the 
public health workforce in a local health department: 

• Providing stipends to eligible employees to offset the loss of compensation for up 
to 12 hours per work week for eligible educational pursuits. Stipends shall be up 
to $600 per week per eligible employee for up to 12 weeks per year. An 
individual can receive stipend payments each year of the program, for a total of 
48 weeks. As such, funding in Year 1 will be limited to the included stipend 
amount and timeline. 

• Hiring additional employees to support the goals of the program, such as 
covering employees while they participate in eligible educational pursuits. 

• Reimbursing eligible employees for educational costs such as tuition, registration 
fees, or other related educational expenses when participating in eligible 
educational pursuits. 

o Allowable costs include but are not limited to continuing education for 

nurses and other disciplines, payment of licensure costs, examination 

fees, educational programs including certification and degree programs in 

public health, environmental health, or related fields such as social 

services or behavioral health, and wellness and trauma informed training. 

o Note: Loan repayments are not an eligible use of this funding.  

 

Definitions 

“Eligible employee” means a full or part-time employee within a local health department 
or the State Department of Public Health who has been employed by that entity for a 
minimum of one year. Staff hired during the first year of the PH-Career Ladder program 
(FY 2022-23) may be eligible to participate in subsequent years of the program. 

“Eligible educational pursuits” includes any of the following:  

(A) Educational programs at regionally accredited institutions in the public health 
field, such as nursing, microbiology, public health, public administration, epidemiology, 
lab science, and community health;  

(B) Industry-recognized training programs related to the public health field;  
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(C) Continuing education units required to maintain an individual’s license or 
certification; or  

(D) Earn and learn programs, as defined in subdivision (q) of Section 14005 of 
the Unemployment Insurance Code, in the public health field. Eligible educational 
pursuits can be completed in person, online, or through hybrid training opportunities. 

III. Local Health Jurisdiction Application Process 

LHJs should provide a letter of interest to CDPH that will serve as the application, 
indicating how the jurisdiction will use the funds consistent with the purposes outlined 
above and a budget for the full 4-year term of funds (broken out by year). LHJs should 
follow the sample Letter of Intent (Attachment A).  In addition, for each proposed project 
the LHJ must complete the Project Template (Attachment B).   

LHJs may apply individually, as a region, or as a multi-LHJ applicant.  LHJs choosing to 
apply as a regional or multi-LHJ applicant may also apply separately as long as there is 
no overlap in proposed activities. LHJs are also strongly encouraged to partner with 
respective labor organizations to promote the best use of these funds in supporting your 
workforce. CDPH cannot provide direct reimbursement to individuals employed by 
LHJs. 

Submissions must include the following:  

• Number of employees that will be served each year (this may include multi-year 

educational pursuits for an employee or different employees served in each year 

of the program). 

• The proposed use of the funds, including itemized costs for each activity. 

• The total amount requested. 

• The total number of staff that will be included in each proposed activity. 

• Description of how the various funding considerations listed below will be 

addressed by your planned activities.  

Funding awards will be determined by CDPH in collaboration with CHEAC, 
CCLHO/HOAC, and SEIU California. When applying, LHJs should include a list of 
activities in priority order.  

 

IV. Funding considerations will include: 

• Diversity in geography and size of LHJ(s) applying, and proposed activities 

• Total cost of each activity over 4-year timeframe 

• Number of employees proposed to be served under each activity – cohorts vs. 

individual support 

• Workforce gaps identified and how the activities will reduce the gaps (e.g., 

provide a copy of a needs assessment or other evidence of the workforce gaps 

that exist in the LHJ) 
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• Individual cost of each employee served 

• Type of training/activity for upskilling employees and whether the LHJ has used 

an education/institutional partner for the training/activity (preference for public 

higher education entities and/or labor-management training entities that have 

experience training public sector employees) 

• Timeline for use of the proposed funds 

• How the activity builds on other federal, state, or local funding streams dedicated 

to workforce development 

• Health Equity – how the proposed activity fosters diversity, equity, and inclusion 

in workforce development 

• Opportunities for partnership between LHJs and the State (e.g., please contact 

Kristen Guerrero if you have an idea for partnering with the state) 

• Jurisdictions with high vacancy rates and how upskilling addresses current 

and/or projected vacancies, and LHJ ability to learn and scale 

LHJs are encouraged to limit administrative costs and if possible leverage other funding 
sources for both administrative costs and for items such as training platforms/software.  
Including these administrative and equipment costs in the proposed budget will drive up 
the cost per employee served and may make applications less competitive. The goal is 
to support development of as many staff as possible. 

While individual award amounts are not yet determined, CDPH estimates that awards 
could range between $50,000 and $500,000 over the 4-year period, depending on the 
number of applications received. Other important information: 

• There is no minimum award amount that may be requested. 

• No LHJ will receive more than 30% of the total available funds.  

• Funds will be disbursed to awarded LHJs on an annual basis at the beginning of 

each fiscal year.  

 

V. Timeline 

CDPH anticipates utilizing the following timeline for this program: 

• October 2022: Information Released to LHJs 

• November 7, 2022: LHJ Informational Webinar 

• November 30, 2022: CDPH to Distribute Application Materials  

• January 31, 2023: LHJ Applications Due to CDPH 

• February – March 2023: Funding Awards Announced 

• December 2024: CDPH Expenditure Assessment (see below) 
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VI. Reporting & Evaluation 

CDPH will assess awarded LHJs’ expenditure progress in December 2024, at which 
point CDPH will determine whether unused funds will need to be redirected to other 
LHJs or regional or collaborative workforce development efforts. CDPH will engage 
CHEAC, CCLHO/HOAC, and SEIU California during this assessment process, seeking 
to maximize awarded funds to LHJs.  
 
CDPH will also require awarded LHJs to report annually on the use of the funds and 
activities conducted. At a minimum, LHDs will be required to report: 

• The number of individuals participating in eligible educational pursuits 

• Summary of types of credentials and skills attained through the program 

• Number of employees hired to provide coverage for employees attaining 

educational opportunities 

 

VII. Questions 

Questions can be directed to Kristen Guerrero at Kristen.guerrero@cdph.ca.gov. 
 

VIII. Attachments 

• Attachment A: Career Ladder Education and Development Program Letter of 

Intent Template 

• Attachment B: Career Ladder Education and Development Program: Project 

Overview Template 

 

mailto:Kristen.guerrero@cdph.ca.gov
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Attachment A 
Career Ladder Education and Development Program: Letter of Intent 

 

Place Template language on Jurisdiction Letterhead, determine need for paragraphs 
highlighted in red font and fill in as needed. 

 
 
Date 
 
To: 
California Department of Public Health 
Director’s Office 
Attention: Kristen Guerrero 
MS 0500 
P.O. Box 997377 
Sacramento, CA 95899-7377 
 
 
RE:  APPLICATION FOR CAREER LADDER FUNDS 
 
This letter serves as our formal request for funds to develop our public health workforce 
via the following projects, listed in priority order: 
 
1. 
2.  
3. 
 
These projects are further outlined in attached project overview including a description 
of each project, an itemized list of costs by year, the target audience and intended 
number of participants, as well as other required information. 
 
Our Agency acknowledges that this is a competitive process and that our Agency may 
be awarded funds for all, some, or none of the proposed projects. Given this competitive 
process, Our Agency has prioritized the projects in the order listed above. Our Agency 
acknowledges the list of considerations that will be reviewed in making funding 
decisions and have done our best to include information to address these 
considerations as appropriate.  
 
Please indicate if you are submitting letters of support if they have worked with 
employee organizations/union or other partners as part of this application process or 
you have other data that supports your choice of projects. Please indicate here if you 
are submitting other attachments. If no applicable information to provide, delete this 
paragraph.   
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Please indicate if you are applying on behalf of more than one jurisdiction or partnering 
with the state for any activity.  In addition to this letter of intent, please have each 
jurisdiction involved submit a letter of support/collaboration in the project.  Please also 
break out the number of participants to be served by jurisdiction for each project. 
 
If awarded funding, our Agency certifies that we will provide required data and 
information including actual expenditures according to progress report dates as 
identified by CDPH. Our agency further certifies that the signatory of this letter is 
authorized to apply on behalf of the jurisdiction.   
 
 
 
 
Sincerely, 
 
First & Last Name 
Title 
Organization 
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Attachment B 
Career Ladder Education and Development Program: Project 

Overview Template 

 

LHJ must complete this 2-page template for each project.  If easier text boxes may be 
deleted in the narrative portion of this template and LHJ can simply type below each 
header. 

Add LHJ name here.   
 
Project Title and (Priority Number) 

 
Description of Project 

 
Target Audience 

 
Why and how was this project prioritized? 

 

Fill in title here (#1) 

Add description of the project. 
 
Note: if your program incorporates stipends, please answer the following question: 
If future budget allocations allow for greater flexibility in stipend duration, would your 
program design benefit from more than 12 weeks per year? Please respond Yes or 
No.  

Describe the target audience and overall number of participants anticipated 

Describe why you chose this project including how you included your workforce or 
data in the decision-making. 
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Intended Outcomes 

How will this project help you to better prepare your workforce, retain them, and/or 
provide a career path for your existing staff?  
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Budget by Year 

Year 1 Budget – FY 2022-23 Total Year 1 

Line item #1 (w/ brief description) Cost Line Item #1 

Line item #2 (w/ brief description) Cost Line item #2 

Line item #3 (w/ brief description) Cost Line Item #3 

Line item #4 (w/ brief description) Cost Line Item #4 

Total number of participants Year 1 Total # of Participants  
Year 1 

Year 2 Budget – FY 2023-24 Total Year 2 

Line item #1 (w/ brief description) Cost Line Item #1 

Line item #2 (w/ brief description) Cost Line item #2 

Line item #3 (w/ brief description) Cost Line Item #3 

Line item #4 (w/ brief description) Cost Line Item #4 

Total number of participants Year 2 Total # of Participants  
Year 2 

Year 3 Budget – FY 2024-25 Total Year 3 

Line item #1 (w/ brief description) Cost Line Item #1 

Line item #2 (w/ brief description) Cost Line item #2 

Line item #3 (w/ brief description) Cost Line Item #3 

Line item #4 (w/ brief description) Cost Line Item #4 

Total number of participants Year 3 Total # of Participants  
Year 3 

Year 4 Budget – FY 2025-26 Total Year 4 

Line item #1 (w/ brief description) Cost Line Item #1 

Line item #2 (w/ brief description) Cost Line item #2 

Line item #3 (w/ brief description) Cost Line Item #3 

Line item #4 (w/ brief description) Cost Line Item #4 

Total number of participants Year 4 Total # of Participants  
Year 4 

TOTAL BUDGET REQUEST  
 

Total for All 4 Years 

 
 
 


