
Embedding Equity in the Emergency 

Response Structure: 

Formalizing and Strengthening the Role of 

the Equity Officer in Emergency Operations 

During COVID-19 & Beyond

BARHII-Public Health Alliance
October 6, 2021



BARHII-Public Health Alliance: Welcome & Overview

Melissa Jones
Executive Director
Bay Area Regional Health Inequities Initiative 
(BARHII)

Marley Williams
Health Equity & Justice Manager
Public Health Alliance of Southern California 
(Public Health Alliance)



BARHII: Welcome & Overview

Tracy Delaney
Founder & Executive Director
Public Health Alliance of Southern California 
(Alliance)

11 LOCAL HEALTH DEPARTMENTS
7 counties with EOs in COVID response, 

shaping testing, vaccine access, and 

SDOH priorities

50%

Is to transform public health practice for the purpose of eliminating health 
inequities using a broad spectrum of approaches that create healthy 

communities and economic prosperity for all

OUR MISSION

OUR COVID-19 RECOVERY PLATFORM

¢ƘŜ п wΩǎ ƻŦ wŜŎƻǾŜǊȅΥ

1. Require Basic Health Protections for Workers

2. Rebuild Financial Stability for Families, Small Businesses, and Social Enterprises

3. Reconnect Communities to Protect Mental Wellness

4. Revolutionize the Status Quo To Protect People of Color

²ŜΩǾŜ ƪƴƻǿƴ ŦƻǊ ŀ ƭƻƴƎ ǘƛƳŜ ǘƘŀǘ ƻǳǊ ƛƴŜǉǳƛǘŀōƭŜ ǎȅǎǘŜƳǎ ƘŀǾŜ ƭŜŦǘ ŎŜǊǘŀƛƴ 
communities behind. COVID-19 has brought that to the surface with the data 

we are seeing. 

https://bd74492d-1deb-4c41-8765-52b2e1753891.filesusr.com/ugd/43f9bc_5779c998fb7d4822ad915868fe42066d.pdf


Public Health Alliance: Welcome & Overview

Tracy Delaney
Founder & Executive Director
Public Health Alliance of Southern California 
(Alliance)

10 LOCAL HEALTH DEPARTMENTS

Å Imperial
Å Long Beach
Å Los Angeles
Å Orange
Å Pasadena

Å Riverside
Å Santa Barbara
Å San Bernardino
Å San Diego
Å Ventura

Nearly

Of CA Population
60%

All Southern California communities are healthy, vibrant 
and sustainable places to live, work and play.

OUR VISION



Embedding Equity Into Emergency Operations: 
Strategies & Resources for Local Health Jurisdictions

ÅEmbedding Equity into Emergency 
Operations Brief & Webinar

ÅFunding Equity Officers in Emergency 
Management: Webinar

ÅOther Ongoing Work



The Role of an Equity Officer in the EOC

Example: Louisville Incident Command Structure

ÅEnsure Communities Most 
Disproportionally Impacted are 
Prioritized Throughout the 
Response

ÅApply an Equity Lens to the 
Decision -Making Process

ÅBuild and Activate Community 
Partnerships for Responsive Equity 
Solutions 

ÅIntegrate Equity into the Recovery 
Planning and Implementation 
Process



MEET THE PANELISTS

AnaliliaGarcia
Racial & Health Equity 

Senior Manager
Santa Clara County 

Public Health

Reginald Harrison 
Director of Disaster 

Preparedness & Emergency 
Communication

City of Long Beach

Katie Balderas
Equity Officer

Office of Equity
City of Long Beach 



County of Santa Clara: 
Embedding Equity in the 

Emergency Response Structure
Analilia Garcia, DrPH, MPH 

Racial & Health Equity Sr. Manager, Public Health Department



Public Health 
Department
Racial & Health 
Equity Infrastructure

Å2015: Advancing Racial & Health Equity Strategic Priority

Å2016: Racial & Health Equity Sr. Manager & Planner positions

Å2017: Racial & Health Equity Learning Institute, Committee & Action Plan

Å2020: Racial Equity & Community Engagement COVID Response Team



/ƻǳƴǘȅΩǎ ŜƳŜǊƎŜƴŎȅ 
operations center 

Embedding racial equity across the COVID-19 response, structure and in 
partnership with community



East San Jose



Community Health and Business Engagement Team

Sí Se Puede! 

Collective

25 CHW

15 hours/week

Community Health 

Partnerships

15 CHW

35 - 40 hours/week

Fair Workplace 

Collaborative

60 CHW

35 - 40 hours/week

SOMOS Mayfair 

Amigos De Guadalupe

Grail Family Services

The School of Arts and Culture

Veggielution

Gardner Health Services (5)

Indian Health Center (2)

AACI (2)

School Health Clinics (2)

Ravenswood (1)

Planned Parenthood (2)

North East Medical Services (1)

Roots Clinic 

7 CHW

15 - 20 hours/week

Roots Clinic 

Ujima Adult and Family Services

Unity Care

African American Community 

Services Agency 

Working Partnerships USA

Day Worker Center of Mt. View

Step Forward Foundation

Pilipino Association of 

Workers and Immigrants 

Vietnamese American Roundtable

Enterprise Foundation

Latino Business Council of SV

117 specially trained Community Health Workers to individually engage community members and businesses where they live and work in a linguistically and 

culturally competent manner. 

Nueva Vida

10 CHW

15 - 20 hours/week

South County Outreach



Accomplishments



Racial Equity COVID-19 Strategies



Neighborhood Door to Door Testing

15

Community 
Engagement & 

Racial Equity  Team

COVID-19 Support 
Services

Community-
based CICT 
(high touch) 

CICT Coordination 
Team

Data Team

Testing Team

Promotoras 





African/African Ancestry 
Community Partners of Santa Clara 
County

17



¡Sí Se Puede! 
Collective



Challenges & Opportunities 



EMBEDDING EQUITY IN THE EMERGENCY 
RESPONSE STRUCTURE


