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Building networks of people and places that are working together to identify 
innovative strategies and policies that will help ALL CHILDREN THRIVE



Source: Adverse Community Experiences and Resilience: A Framework for Addressing and Preventing Community Trauma



Adverse Childhood Experiences (ACEs)



Finding Your ACE Score



Finding Your ACE Score



As the number of ACEs increase, 
so does the risk of negative health outcomes



Social Determinants Framework



Child

Family

 Physical, sexual, emotional 
abuse
 Physical, emotional   neglect
Witness to domestic 

violence
 Parental alcohol / drug 

abuse, mental illness
 Loss of caregiver from 

death, divorce, 
imprisonment

Community

Broad Social 
Factors

 Physical / sexual abuse
 Victim/witness to violence / 

threat
 Bullying, teasing
 Lack of safe housing / 

transportation, basic services 

 Personal/structural racism
 Concentrated poverty
 Lack of social support
 Forced displacement

Sources of Childhood Trauma



Loss of  Sense of Self 

Loss of Self-Worth 
Re-enactment

Loss of Intimacy
Dissociation

 Loss of Body Connection
 Shame

 Loss of Trust

 Loss of Danger Cues

 Loss of Safety

Impacts of Trauma on the Individual

Impacts of 
TRAUMA



Sources of Adverse 
Community Experiences

• DIRECT: Witness or 
experience racism and 
violence

• COMMUNITY: Feel and 
experience racism and 
violence everywhere

• SAFETY: High levels of 
trauma across the population: 
Prevents us from meeting our 
basic need



Is This Really True?



Legacy of Multigenerational Trauma 



Legacy of Multigenerational Trauma 



Legacy of Multigenerational Trauma 



Legacy of Multigenerational Trauma 



Legalized Wealth Extraction



Legacy of Redlining

Official Practice 1934‐1968
Fifty Years Later in 2018…
• 2/3 of D areas are inhabited 
by mostly Black and Latinos

• 91% of A areas remain 
middle‐to‐upper‐income 
today

• 85% of A areas still 
predominantly white



Legalized Wealth Extraction
White families had a 30 year head start in 
building wealth through homeownership



Legalized Wealth Extraction
The GI Bill was the single greatest instrument for 
widening racial inequities in postwar America



Present Day State Sponsored 
Wealth Extraction

Legalized Wealth Extraction



Symptoms of Community Trauma

Source: Adverse Community Experiences and Resilience: A Framework for Addressing and Preventing Community Trauma





Recognize the Challenge

 Intense challenges facing 
children

 Problems are not being fully 
addressed

 No single intervention will 
work everywhere

 Therefore build on success, 
embrace uncertainty, and 
learn together



Syndemics Defined

Population‐level clustering of social and 
health problems 

Criteria: 

1. two (or more) diseases or health 
conditions cluster within a specific 
population 

2. contextual and social factors create the 
conditions in which two (or more) 
diseases or health conditions cluster

3. the clustering of diseases results in 
adverse disease interaction, either 
biological or social or behavioral, 
increasing the health burden of 
affected populations.

Source: Singer M, Bulled N, Ostrach B, Mendenhall E, Syndemics and the biosocial conception of health. Lancet. 2017; 389: 941-950



History, 
Legacy & 
Structure

Systems & 
Institutions

Community 
& Place

Individual & 
Interpersonal

Interacting Layers of Trauma and Healing

Nation Building by Enslavement, 
Genocide, Colonization, Economic 
Exploitation, Resource Extraction, White 
Supremacy, Patriarchy

Systemic Subjugation of BIPOC by 
Interacting Policies & Systems: 
(Capitalism):  War on Drugs, Mass 
Incarceration, Segregation (de jure and 
de facto), Anti-Immigrant Policies, 
Climate Violence, Media Assaults, 
Broken Treaties, Displacement & 
Redlining

Atmospheric Distress that includes 
Interpersonal, Family, Community 
Violence & Exposure; Sexual 
Exploitation, Lack of Safe Passage and 
Spaces; Lack of Green Spaces, 
Underinvestment, Oversurveillance

Embodiment and Expression of 
Distress through Personal Traumatic 
Experiences; Bullying, Family Systems 
Stressors, ACEs, Shame and Blame, 
Generational Transmission

Collective Liberation by Truth & 
Reconciliation, Reparations, Redistribution, 
Open Borders/No Borders, Multi-racial 
Solidarity, (Re)imagined Social Compact, 
Just Transitions

Lead with Love and Justice by Healing-
Centered & Restorative Practices, Listening 
Campaigns, Collective Care, Adaptive, 
Responsive, and Proximate, Land and 
Power-sharing (Nothing about us without 
us)

Build Beloved Community by Radical 
Inquiry, Popular Education and Culture 
Building, Celebration and Affirmation; 
Healing Spaces, Land Acknowledgement, 
Arts & Expression, Base & Power-Building

Honor Resilience and Fortitude by 
Listening & Validating, 
Processing/Integrating Personal Traumatic 
Experiences, Family Healing, Tailored 
Supports & Opportunities, Loving 
Connections To Each Other and The Land; 
Loving, Predictable Structure

Dehumanization and Distress Liberation and HealingRYSE, 2019



City/County Level 
Policies & 
Procedures

Community Level 
Organizations & 
Agencies

Individual Level  
Programs & Services 

Health

Early 
Childhood

Child 
Welfare

Family 
Support Education

Mental 
Health

Housing 

Economic 
Dev Transportation

Healthy 
Development 

Optimizing 
Human 
Development: 
3 Levels of 
Complexity



Health

City/County Level 
Policies & 
Procedures: 
Aligned 

Community Level 
Organizations & 
Agencies: 
Networked 

Individual Level  
Programs & 
Services: 
Integrated Pathway

Healthy 
Development 

• Collaborative 
• Inclusive
• Motivational
• Transformative

Optimizing 
Human 
Development: 
3 Levels of 
Complexity



Strategies to Address Community Trauma



Identify approaches to preventing 
childhood trauma, diminishing risks, and 
improving child, family, and community 

well-being

ACT‐CA Components



Review and analyze data infrastructure 
systems to monitor and improve efforts 

to ensure child health, development, 
and well-being

ACT‐CA Components



Build a collaborative platform and 
learning system that include tools and 
strategies to support social innovation 

and systems level changes

ACT‐CA Components



Provide coaching and technical assistance to 
cities to prevent trauma and promote resiliency

ACT‐CA Components



ACT‐CA Components

Establish an ACT-CA Equity 
Advisory Group



3‐Year Goal – City Engagement

8+ begin 
implementation/ 
data collection

60+ cities adopt resolutions 

20+ cities design 
strategies



Building Resilience in Rural Eastern North Carolina

The 
Cycle of 
Trauma



Questions for Attendees

We’ll be looking at local models of promising 
practices and evidenced‐based interventions.  Would 
you be willing to send us information about local 
programs that fit these goals?

We are looking for transformative and disruptive 
ideas that can dramatically improve the lives of the 
next generation. Do you have a “big idea” policy 
suggestion?  



Reggie Caldwell, LCSW
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THANK YOU


