MINIMUM QUALIFICATIONS
Education: A Bachelor’s degree from an accredited college or
university in business administration, health services, health
administration, environmental health, public administration,
social work, counseling, psychology, medicine, nursing, or a closely
related field. A Master’s degree in any of the above related fields
is highly desired.
Experience: This position requires two or more years of executive
management experience directing public services organizations
and/or candidates who have two or more years of experience
with a Sacramento County Social Services Department.
The County of Sacramento reserves the right to select any
combination of experience, education and career history that will
uphold the ideals and values of this organization and continue to
provide the highest level of service to our citizens and Sacramento
County.

THE SELECTION PROCESS
CHALLENGES AND OPPORTUNITIES
Key challenges and opportunities facing the new Director of
Health Services include:
•• Competing demands for mental health and substance abuse
treatment services for multiple jurisdictions (City and County
programs) and systems (criminal justice, homelessness, child
welfare, hospitals);
•• Accreditation of the Public Health Lab;
•• Locally funded primary care services, without a County
hospital (e.g. health care for the homeless and undocumented
immigrants);

Interested candidates may apply by sending their
resume, a compelling cover letter, and six professional
references to Ralph Andersen & Associates via
apply@ralphandersen.com. Candidates are requested to submit
materials prior to Monday, May 21, 2018.
Ralph Andersen & Associates will conduct preliminary interviews
as applications are received. Only the most highly qualified
candidates will be invited for an on-site interview. The selection
process may also involve a professional panel and a supplemental
questionnaire. References will not be contacted until mutual
interest has been established. It is anticipated that the newly
selected Deputy County Executive -Social Services, will join the
County of Sacramento in early July 2018 or at a mutually agreeable
date. Confidential inquiries are welcomed to Robert Burg at (916)
630-4900.

•• Organizing the Medi-Cal 2020 Waiver delivery system; and
•• Addressing the growing opioid crisis.

The County of Sacramento is an equal employment
opportunity employer and encourages all qualified
individuals to submit an application for this exceptional
career opportunity.

DIRECTOR OF HEALTH SERVICES
Recruitment Services Provided by Ralph Andersen & Associates

Management, Primary Health, Public Health, Correctional Health,
and Budget and Administration.

THE OPPORTUNITY
Sacramento County is recruiting nationally for an innovative
and strategic executive leader to work across boundaries with
multiple stakeholders and community partners to promote high
quality, integrated health services for Sacramento County. This
senior executive position is directly responsible for approximately
1,017 full-time staff and will oversee a 2017-18 budget of $528
million. The successful candidate must enjoy working in a fastpaced organization and have a proven and verifiable track record
in large, complex health services organizations.

THE COMMUNITY
Sacramento County covers 984 square miles and is home to the
California state capital, 1.5 million residents, and 7 incorporated
cities: Citrus Heights, Elk Grove, Folsom, Galt, Isleton, Rancho
Cordova, and Sacramento. The population of Sacramento
County’s unincorporated area is approximately 564,000.
Residents in Sacramento County have a variety of recreational,
dining, and entertainment options to choose from. The County
is home to more than 15,000 acres of parks, plus the 23-mile
American River Parkway, where more than 5 million visitors enjoy
the unique wildlife and recreation area annually. Fishing, boating,
and rafting opportunities are available to water enthusiasts, and
picnic sites, golfing, guided natural and historic tours are steps
away from the multi-use trail. With its close vicinity to local
agriculture, County residents also have an extraordinary selection
of local food, wines, and beers.
Sacramento County is one of the most affordable home-buying
metropolitan areas in the state and has a highly skilled workforce.
The County is a leader in the 21st-century economy with growing
advanced manufacturing, agriculture and food, clean energy
technology, information and communications technology, and
life sciences.

COUNTY GOVERNMENT
The County of Sacramento was
incorporated in 1850 in response to
the needs of a growing population
and was one of the original 27
counties of California. In 1933, the
Sacramento County Charter was
established, along with the County
Executive position.
The County is governed by five members of
the Sacramento County Board of Supervisors,
elected on a non-partisan basis to serve staggered four-year
terms, each representing one of the five districts. The County
Executive is responsible to the Board for planning, organizing,
and directing County activities. Other elected officials include
the Assessor, District Attorney, and the Sheriff.
In 1972, an amendment to the County Charter was implemented
to organize the County on an agency basis for more effective

administration of functions for which the County Executive
is responsible to the Board of Supervisors. Approved by the
electorate, the amendment established agency heads to groups of
County Departments. The four agencies within the County, which
report to the County Executive and Assistant County Executive,
are Administrative Services, Municipal Services, Public Works
and Infrastructure, and Social Services. Sacramento County has
more than 30 departments and offices that provide services to
County residents.
The County is responsible, pursuant to the County Charter or
ordinances, or by State or Federal mandate, to provide health
and welfare, criminal justice and municipal services (including law
enforcement), as well as other services to County residents. Major
services include the Airport System, Animal Care and Regulation,
Clerk Recorder, Criminal Justice, Health and Welfare, Property Tax
System, Regional Parks, Transportation, Waste Management and
Recycling, Voter Registration, and Water Resources. The County’s
total operating budget for 2017-18 is $4.15 billion, and there are
more than 12,200 full-time employees.

THE DEPARTMENT
The Department of Health Services, as part of the Social Services
Agency reporting to the Agency Administrator, provides services
and programs to residents of unincorporated Sacramento County
and the seven cities within its boundary. The primary mission
of the Department is to promote and improve the health and
wellness of the residents of Sacramento County. The Department
of Health Services was established during Fiscal Year 201718. The Department includes the following divisions: Primary
Health Services, Public Health Services, and Behavioral Health
Services. The Department also is responsible for Juvenile Medical
and Adult Correctional Services, as well as the oversight of the
Medical Treatment budget units. The Fiscal Year 2017-18 Budget
is approximately $528 million and includes funding from Federal,
State, Realignment, and grants, with a Net County Cost of $65
million and 1,017 full-time employees.

THE POSITION
The Director of Health Services is an at-will position appointed
by, reporting to, and receiving overall guidance from
the Deputy County Executive – Social Services. The
Director of Health Services plans, organizes,
evaluates, and directs the operations and
activities of the Health Department. This
position functions as the appointing authority
of the Department and is responsible
for all divisions within the Department
including Behavioral Health, Environmental

Through subordinate managers and by working collaboratively,
the incumbent is responsible for developing and managing the
goals, objectives, and policies of the department. The incumbent
is responsible for advising and assisting the officials of the
County agencies, departments, boards and commissions with
respect to matters assigned to the Department. The incumbent
acts as the County liaison with funding and regulatory agencies,
obtains program approval, and presents and justifies budgetary
recommendations; ensures a cooperative working relationship
with the Board of Supervisors, top County management
officials, state, and federal agency representatives, advisory
board members, and community representatives; and identifies
opportunities for efficiency improvements in legislative and
regulatory review processes. Responsibilities include:
•• Assists the Deputy County Executive in providing policy
guidance; plans, organizes, directs, and evaluates the
organization, programs, and activities of a multi-function health
department;
•• Coordinates activities of the Department managers and works
in partnership with other County directors to solve both major
and minor systemic issues and enforce regulations;
•• Provides leadership in the County’s efforts to promote the
health, safety, and well-being of the children, seniors, families,
and general residents of the County;
•• Identifies the strategic direction for the department based
on the vision, mission, service level needs/requirements, and
overall County strategic plan;
•• Develops or manages the development of department goals,
objectives, and policies to meet the department’s strategic
direction;
•• Through subordinate personnel, plans, organizes, directs, and
evaluates the operations of the department; develops, and/
or evaluates proposals for programs, services, and projects to
meet service needs/requirements, to respond to regulatory
or legislative changes, and/or to resolve identified problems;
ensures effective utilization of available resources by managing
organizational change, allocation of staff resources, and work
process;
•• Selects, trains, supervises, develops, and evaluates subordinate
personnel; monitors and directs employee relations activities;
•• Develops and maintains effective working relationships
with Federal, State, and local government agencies
and community groups to ensure service goals/
requirements are met and to coordinate for
program effectiveness and efficiencies;
•• Directs the review, planning, evaluation, and
development of the departmental budget.
Oversees administration of the departmental
budget and ensures appropriate fiscal

controls and reporting processes are in
place;
•• Reviews, analyzes, develops, and interprets
legislation and regulations applicable to
the design and delivery of contemporary
health and environmental safety; develops,
recommends, and oversees the implementation of
policies and procedures for compliance;
•• Represents the Department and the County; works closely
with governmental agencies, Board of Supervisors, public
and private organizations, and community and media groups
to provide technical assistance and address issues of mutual
concern; makes presentations to regulatory, governing, and
related councils and boards;
•• Prepares or coordinates the preparation of a wide variety of
reports and presentations regarding department services and
operations;
•• Responds to, and/or reviews recommendations to resolve
complex problems or complaints; takes or directs appropriate
remedial action; and
•• Performs related duties as assigned.

THE IDEAL CANDIDATE
The County of Sacramento is seeking a dynamic individual with
a broad background in public, primary, and behavioral health
services as well as extensive health services experience with
each of the following: program planning and implementation,
budgeting, contract negotiation and monitoring, development
of a comprehensive and collaborative service delivery system,
and supervision and management of staff. Ideal candidates
are hands-on, strategic managers who have proven leadership
ability to effectively manage each department division towards
established goals.
The County is looking for a self-driven and enthusiastic leader
with solid experience as the Director of Health Services. Ideal
candidates are experienced managers who can hold staff
accountable while promoting teamwork and cultivating an
environment of mutual respect. The Director must be personable
and approachable and work well with individuals at all levels of
the organization.
The Director of Health Services will be a self-directed and
results-oriented leader who is highly skilled at building effective
professional relationships. Successful candidates will exemplify
tremendous personal integrity and dedication to public service in
addition to having exceptional interpersonal and communication
skills.
Highly qualified candidates will have extensive, in-depth
management experience in the provision of health and/or
behavioral health services, substantial experience with highlevel management responsibility formulating and implementing
comprehensive operational programs, functions, budgets, and
administrative processes working for a large governmental
agency.

www.SacCounty.net
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DIRECTOR OF HEALTH SERVICES
Recruitment Services Provided by Ralph Andersen & Associates

Compensation and Benefits
The County of Sacramento offers an excellent
compensation and benefits program. The salary range
for this position is $190,332 - $209,928 annually,
which is dependent on qualifications and includes a
3.35% management incentive. The attractive benefits
program includes:
Retirement: The County’s Retirement plan is
provided by the County Retirement Act of 1937 and
is managed by the Sacramento County Employees’
Retirement System (SCERS) Board of Retirement.
Auto Allowance: $450 per month.
Medical Insurance: Choice of HMO and High
Deductible Health Plans (HDHP), to include Kaiser,
Sutter, and Western Health Advantage.
Deferred Compensation: A deferred compensation
program is available through the County 457(b)
Deferred Compensation Plan. The County will match
contributions to the 457(b) Deferred Compensation
Plan up to 1% of the monthly gross salary into a 401(a)
plan as long as the contributions to the 457(b) are at
least 1% of gross salary continuously throughout the
year.
Life Insurance: $50,000 in life insurance coverage for
the employee and $2,000 for all eligible dependents.
Employees have the option to purchase up to
$600,000 in additional life insurance coverage.
Holidays: 13.5 paid holidays per year.
Vacation: Two to five weeks (based upon length of
service) of paid vacation.
Sick Leave: 15 days per year.
Flexible Spending Accounts: Employees may set
aside funds on a pre-tax basis to pay for eligible
medical and/or dependent care expenses.
Other Benefits: The County contributes $25.00 per
pay period into a Retiree Health Savings Plan.

Adult / Older Adult Mental Health Services
Alcohol & Drug Services
Child Mental Health Services
Mental Health Quality Improvement
Mental Health Treatment Center

Behavioral Health Services
Uma Zykofsky, Deputy Director
447.7 FTE

Nancy Newton

COUNTY OF SACRAMENTO
DEPARTMENT OF HEALTH SERVICES
Sherri Z. Heller, Director
FY 2018-19
CURRENT Org Chart
03-15-2018
1008.2 FTE
Assistant County Executive

Executive Secretary
Michelle Gorre

Clinic Services
County Medically Indigent Services Program
- Case Management
- Clinic Services
Emergency Medical Services
Pharmacy and Support Services
Women, Infants and Children Program
Juvenile Medical Services (JMS)
Correctional Health Services (CHS)

Primary Health Services
Sandy Damiano, Deputy Director
298.2 FTE
(150.8 PriH, 25.4 JMS, 122.0 CHS)

Secretary
Jenniffer Fong

California Children's Services
Child Health & Disability Prevention
Epidemiology & Disease Control
Public Health Laboratory
Public Health Nursing
Public Health Promotion & Education
Vital Statistics

Public Health
Olivia Kasirye, County Health Officer
212.3 FTE

Budget Management
Contract Management
Fiscal Services
Information Services
Management Services
Program Compliance
Quality Assurance

Departmental Administration
Maryann Luke
Deputy Director
50.0 FTE

VACANT
Director of Health Services

Health Services

Countywide Services
Bruce Wagstaff
Interim Deputy County Executive

County Executive Office
Nav Gill
County Executive

Sacramento County
Board of Supervisors

